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PREFACE

The Six County Economic Development District (SCEDD) was formed through-laacizr
agreements by Juab, Millard, Piute, Sanpete, Sevier, and Wayne counties. TherBrstived
official designation by the Department of Commerce, Economic Development Administration
(EDA), on November 25, 1969.

The SCEDD is mandated by EDA to develop, implement and update a five year economic
development master plan. The previousfyear strategy utilized by the District has been the
Comprehensive Economic Development Strategy (CEDS) 2000n&ttdive-year plan will be
known as the Comprehensive Economic Development Strategy 2006 or simply CEDS 2006.

The Authority Board of the SEDD directed t heCED® 200 Stgenmg n t o f
Co mmi t Thie advisory group comprises elected officials and special interest representatives

for education, business, labor, industry, agriculture, minority groups, community organizations,
unemplyment and underemployment. The purpose of @Goenmittee is to review the initial

goal s, objectives and strategies smaffinmakieg A CEDS
corrections, additiongndchanges

The SCEDD Board has adopted the CEDS6200They along with the SCEDD Technical
Committee will provide direction and oversight in working toward accomplishmenteeo
Districtodostwyoals and objec

In July of 2011, the Denver Regional Office of the Economic Development Administration
conduced a peer review of the Regionb6s CEDS 2006
lacking and areas of weakness in the plan. As a result they directed the SCEDD to make
necessary changes to the document. An update including the addition of recfoinedtion

was complete in September 2011. A 30 day public comment period ensued throughout the
month of September with the SCEDD Board taking action of approval at their regular meeting

on October 5, 2011.
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SUMMARY

The Comprehensive Economic &topment Strategy 2006 (CEDS 2006) of the Six County
Economic Development District (SCEDD) has been developed to assist Juab, Millard, Piute,
Sanpete, Sevier, and Wayne Counties to meet their respective economic development goals and
objectives. This dagnent serves as a detailed outline of the economic development activities
planned for the next five years.

SECTION | - ORGANIZATION AND MANAGEMENT - describes the membership of the
CEDS 2006 Steering committee, how it functions, and the staff providinges It also details

the management and administrative process of the SCEDD Authority Board required for
implementing and carrying out the goals and objectives of the plan. This section also provides
jurisdictional review of recognized officials resmible for CEDS 2006 and passing of
appropriate resolutions, progress evaluations and final program results.

SECTION 1l - THE AREA AND ITS ECONOMY - summarizes the economics of the
District. This summarization ibased on the analysis of relevant dataualihe counties and
surrounding region through presentation of statiseghibits, graphs, and demographicThis
information relateso past, present, and future trends of the Six County area.

SECTION Il 7 VISION STATEMENT and GOALS 1 provides theegion's vision and goals.
This section also provides fAEvaluation Consi
utilized by the Board in determining the accomplishments of the District.

SECTION IV 7 ACTION PLAN 71 In additiontot h e Di st rthissdctocont&instad s ,
objectivesandstrategiedo be utilized by the Distridb accomplish itgoals

SECTION V i IMPLEMENTATION T provides a synopsis of the CEDS 2006 implementation
pl an. This outline cover s CHEDB200Dwilde distrilcutedd s i nv
reviewed, utilized, edited, and accomplishments reported oveettidive year period.

APPENDIX A i County Economic Development Plans.

APPENDIX B i County Economic Profiles.
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Section I. ORGANIZATION and MANAGEM ENT

THE SCEDD AUTHORITY BOARD

The SCEDD Authority Board directs the efforts of the District. They are responsible for the
development, oversight and implementation process of the CEDS 2006. The SCEDD Authority
Board comprises sigounty government repsentativessix appointed mayors arsgtven private
business and industry representatives. Of this nineteen member Board, twelve (12) or 63% are
elected officials or county government representatives. The remaining seven (7) or 37% are

private businessrondustry representatives. Of these, one (1) or 5%cisgnized as
Or g a nkorzbaardimembership detadsskemhibit 1d4 t | v e .

NnStakehol
SCEDD Board.

der

Exhibit 17 SCEDD Board Six-County Economic Development Districti Board

Governmental Representatives 63%

Appointed Representative

Title

M ember Organization

Category

Other Interests

Bart Whatcott
Gordon Topham
Claudia Jarrett
Rick Dalton

John Christensen
Milton Hanks
*Glenn Greenhalgh
*Mel Terry

*Kevin Christensen
*Malcolm Nash
*Michelle Coleman

Commissioner
Commissioner
Commissioner
Mayor

Mayor

Mayor

Director Econ. Dev.
Director Econ. Dev.
Director Econ. Dev.
Director Econ. Dev.
Director Econ. Dev.

Millard County
Sevier County
Sanpete County
Junction Dwn
Mayfield Town
Eureka Town
Juab County
Piute County
Sanpete County
Sevier County
Wayne County

County Government
County Government
County Government
City Government

City Government

City Government

County Government
County Government
County Government
County Government

County Government

Emergency Serv
Parks and Rec.

Higher Educatiol
Trucking Industn
Law Enforcemer
Tourism Industry
Planning &Zonin
Construction Ind
Continuing Ed.

Oil and Gas Dev
Education

*These individuals are employees of their pestive county and have been appointed by their county commissioners (elected officials) to serve

as Board Members of the Six County Economic Development District

Non-governmental Re

presentatives 32%

Name

Position

Company

Category

Other Interests

Val JoneqChair)

Adus Dorsey

Rick Blackwell(V. Chair)
Linda Gillmor

Dale Aolbrecht

Eugene Larse(Secretary)

Owner and Manage
Owner Manager
President/Manager
Owner manager
Owner Manager
Owner Manager

Jones Construction
Lone Star Service
Bank Sothern Utah
MorganValleyLamb
Time 2 Shine
Larsen Auto Repair

Private Industry
Private Industry
Private Industry
Private Industry
Private Industry
Private industry

Mental Health
Small Business
Bus. Ret and Ex
Tourism

Car Wash
Community Dev

Stakeholder Organization Representative$

5%

Name

Position

Company

Category

Other Interests

Lorraine Gregerson

Executive Director

Richfield Chamber

Chamber Commerc

Tourism

Government Representativied 2

Non-governmerdl -6
Stakeholder 1
Total Board Membership

19
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CEDS 2006 STRATEGY COMMITTEE MEMBERSHIP

t hat

CEDS

2006

meet s

t he

over al
C oongemizédt Members of this Committee represent elected officials,
government agencies, labor, business, education, minorities, finance, economic professionals,
industry, citizens, underemployed, and other special interests. Staff met with members of the
opmen
necess

Strategy Committee throughout the devel
Commi tteeo provided input, identified
changes to the goals, objectives, and strategies of thepkiibit2 1 Strategy Committee
Membersprovides a list of committee members
Exhibit 2 - Strategy Committee Members
NAME TITLE ORGANIZATION REPRESENTATION PRIMARY SECTOR COUNTY
Eland Labaron President Liqua Dry Agriculture Private Business Millard
Robert Droubay Owner/Mgr | Droubay Motors Retail Car Sales Private Business Millard
Laurie Roper Owner/Mgr | Roper Lumber Retail Hardware Private Business Millard
Jon Nielson Owner/Mgr | Red Rock Cheese | Manufacturing Ind. | Private Business Millard
Brad Staples Owner/Mgr | Centuy 21 Real Estate Serviceg Private Business Sevier
Triston DeMille Owner/Mgr | Jones & DeMille Engineering Service| Private Business Sevier
Jenny Chenn Owner/Mgr | South China Cafe | Retail Foods Private Business Sevier
Kinley Peterson Owner/Mgr | Peterson Invest Wholesale Industry | Private Business Sevier
Dean Woodbury President Ut. Ind. Bank Financial Services | Private Business Sevier
Byron Allen Owner/Mgr | Bia Haunn Const. | Construction Private Business Sevier
Spencer Cox VP Legal CentraCom Inter. | Utilities Private Business Sanpete
Efren Silva Owner/Mgr | El Mexicano Restaurant Industry | Private Business Sanpete
Craig Terry President Piute Biomass Timber Industry Private Business Piute
Adus Dorsey Owner/Mgr | Lone Star Services| Construction Private Industry Wayne
Forest Simms Owner/Mgr | Sleepy H. Camp Tourism Private Business Wayne
Val Jones Owner/Mgr | Jones Construction| Construction Private Business Juab
Eugene Larsen Owner/Mgr | Larsen Auto Repairl Auto Industry Private Business Millard
Jody Gale Area Agent | USU Extension Utah St. University | Stake Holder Sevier
Lorraine Gregerson| Director Richfield Chamber | Retail Business Stake Holder Sevier
Alan Christensen | Director S. Bus. Dev. Citr. Small Bus. Develop | State Government Sanpete
Doug Dyreng Director Snow llege Educational Service| Stake Holder Sanpete
Brent Newren Director Utah DWS Workforce Dev. Stake Holder Juab
Emery Polelonema| RegPlanner | Six County AOG Cultural Heritage Government County
Janet Butterfield Director Utah DWS Workforce Dev. Stake Hotler State
Les Prall Rural Direct | Gov. Office ED Rural Econ. Dev. State Government Salt Lake
Kurt Robins Ranger Forest Service Public Lands Admin| Federal Government | Wayne
Sue Fivecoats Manager BLM Public Lands Admin| Federal Government | Wayne
Glenn Greahalgh | Director Juab County ED Economic Develop | County Government | Juab
Linda Gillmor Director Millard County ED | Economic Develop | County Government | Millard
Mel Terry Director Piute County ED Economic Develop | County Government | Piute
Kevin Christensen | Director Sanpete ED/Tour. | Economic Develop | County Government | Sanpete
Malcolm Nash Director. Sevier County ED | Economic Develop | County Government | Sevier
Michelle Coleman | Director Wayne County ED | Economic Develop | County Government | Wayne
Private Business Reggentatives 17 51%
Stake Holder Representatives 7 21%
GovernmentaRepresentatives 9 28%
Total Strategy Committee Members 33
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SIX COUNTY ECONOMIC DEVELOPMENT DISTRICT STAFF

The Authority Board directs the efforts of the SCEBIf to accomplish the goals and

objectives outlined in the CEDS 2006. The Executive Director has the overall responsibility to
see that strategies outlined by the Board are completed as directed. The Executive Assistant aids
the Executive Director irhis effort and serves the board by completing necessary secretarial and
administrative functionsThe Procurement and RLF Manager provides assistance to area
businesses with startup and expansion resourcesldition, the techictal expertise of the

regonal planneis availableto assist communities with community and economic development
endeavors SeeExhibit37 SCEDD Staffor position, name, and contact information

Exhibit 37 SCEDD Staff

Title Staff Member Phone
Executive Director Russell Cowley (435) 8930712
Executive Assistant and CDBG Administrator Penny Fuellenbach (435)893-0711
RLF and Business Outreach Manager Brian Florang (435) 8930710
Regional/Commaity Planner Emery Polelonema (435) 8930713
Assistant Regional Planner Todd Thorne (435) 8930714

SCEDD TECHNICAL COMMITTEE

The Six County Technical Committee is a sudmmittee of the SCEDD Board and was
organized by the Board to coordinate econonaietbpment activities throughout the region.
The committee meets-ainnuallyin conjunction with the SCEDD Boaidor as necessaiyand
comprises an appointed chair, and reports activities to the SCEDD Board during their regular
board meetingsExhibit4 1 Six County Technical Committpeovides a list of committee
members, the entity they represent and contact information.

Exhibit 47 Six County Technical Committee

Entity Member Phone
Juab Economic Development Glenn Greenalgh  (435)623-3400
Millard Econ. Dev Association Linda Gillmor (435)8641400
Piute Economic Development Mel Terry (435)577-2949
Sanpete Economic Development Kevin Christensen (435)8354321
Sevier Economic Development Malcolm Nash (435)8930454
WayneEconomic Development Michelle Coleman (435)4251315
USU Extension Agency Jody Gale (435)8930497
Panoamaland RC&D Council Don Falvey (435)896-3069
Snow College SBDC Alan Christensen  (435)283-6890
State ®ED Les Prall (801) 38-8804
US Rural Development Richard McEntire  (435) 8968250/119
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Section Il. THE AREA AND ITS ECONOMY

DISTRICT HI STORY and EDA INVOLVEMENT

The Six Couty Region was organized as thi Sounty Economic Development District
(SCEDD)by the Depgment of Commerce,@®nomic Development Administration (EDaY)
November 25, 1969Since its inception, the SCEDD has benefited greatly from the investment in
the Region by the EDA. This includes yearly planning gaaverds.

Past investments by EDA hecluded initial industrial park development in each county; rail

road spur development in Juab County; Salina and Mt. Pleasant industrial park development and
Ephraim Industrial area enhancement. In addition the EDA provided capital to assist the Region

in establishing its Revolving Loan Fund. Mo s t
developing an Association of Governments information brochure to better educate state leaders

and constituents about regional development organizations and the prdgggradminister.

Currently the SCEDD administers a planning assistance grant. In coordination with the Five
County Association of Governments, the SCEDD has made application for a grant to assist the
Paiute Indian Tribe of Southern Utah in updatingrt#DS.

Projected EDA investments for the Region include continuation of the yearly plannstgrass

grants. Otheprojectednvestments include industrial park development for Juab, Millard, Piute,

and Wayne Counties. A business park developnmelRtdhfield is also in need of development
resources. Recapitalization of the Regiondés 1
hopeful that EDA funding to assist with the Paiute Tribe of Southern Utah with an updated CEDS

will also materialize.

Because of EDAG6s investment hundreds of jobs |
and/or retained. These resources have been and continue to be a stabilizing factor in maintaining
a collaborative economic development program within the Sihntyarea.

GEOGRAPHY, TRANSPORTATION ACCESS and ENVIRONMENT

Geography The Six County region is located in the center of the state of Utah. It comprises

Juab, Millard, Piute, Sanpete, Sevier and Wayne coulitisggeographically located

approximate} 500 miles from Denver, Colorado; 600 miles from Los Angeles, California; and

600 miles from Phoenix, Arizona. Travel time from the District Offices in Richfield to County
Economic Development Offices in Nephi, Delta, Junction, Ephriam, Richfield, andreof0

minutes, 80 minutes, 45 minutes, 60 minutes, 0 minutes, and 50 minutes respectively. Interstates
15 and 70 serve the Six County region.

It is @ mountainous regin with elevations reaching over 12,000 feet. Because of the areas arid

dry climae, early settlers developed an irrigation system consisting of numerous reservoirs,

canals, and ditches to water fields and sustain the agriculture industry. For the most part the
population base exists in the lower vallese e Ex hi bi t 5SixCoGndes.t r a | Ut aho
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Exhibit 5T Cent r al Utahods Six Counties

CENTRAL UTAH'S SIX COUNTIES

.

Transportation AccessInterstate highways 15 and 70 are the main transportation corridors in
the Six County region. Paved two lane highways to nearly every city and town exist. With over
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80% of the region being public lands managed by federal and state agencies, it is imperative that
access across public lands be maintained. These RS2477 roads have been subject of debate for
many years and continue to pit environmental activists with loGaladé. Juab and Millard

Counties have access to rail. Sanpete, Sevier, Piute, and Wayne Cahumié$have railroad

service. However, a feasibility study along with an environmental impact study is in its final
phase to determine the plausibilityanstructing a short line railroad which would service the
Sanpete and Sevier County area. There are no major airports in the Six County area. The Salt
Lake International Airport is nearly 3 hours from Richfield. There are, however, small county
and conmunity airports which supports small planes, jets, and helicopters. Currently there are no
commuter services offered through these airports. Other air transportation services include St
George, Provo, and Las Vegas which are respectively three, twipuarttburs away from

Richfield. SeeExhibit 5a, Six County AOG Transportation.

Exhibit 5a

Six County AOG Transportation

=== Highways
Tribal Landg
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ENVIRONMENT

The following bulletpoints help answer questions relating to the Comprehensive Economic
Development Strategies relative to the environmental inasélthe Six County region. Though

the questions are not referenced verbatim they do directly correspond to those addressed in the
Environmental Guidance for Grant Programovided by the EDA, Department of Commerce as
revised 03/07/2011.

National Parks and Wildlife Refugeswithin in Six County Association of Governments there is

one National Park, Capital Reef. Capital Reef encompasses 37, 711 acres that extends from about
two miles north of Highway 24 and about ten miles south, just passed ICamige. One

National Wildlife Refuge, Fish Springs. Fish Springs covers an area of about 18,000 acres on the
south end of the Great Salt Lake Desert and is located 70 miles northwest of Delta. There is

seven State Parks, Territorial Statehouse in Fiknguba Reservior twenty five mile south of

Nephi, Palisade State Park located east of Sterling, Fremont Indian 21 miles southwest of
Richfield, Goblin Valley 21 miles north of Hanksville, Piute Reservoir 12 miles south of

Marysvale, Otter Creek Reservaid miles east of Kingston.

Wilderness Area Designationg here are no designated wilderness areas in the Six County
Region, but there are sixteen proposed wilder:H
Basin, Fish Springs, Rockwell, (Juab Coun§yasey Mountain, Howell Peak, Notch Peak, King

Top, Conger Mountain, Wah Wah Mountain, (Millard County); Fremont Gorge, Mt.-Blig®

Hills, Bull Mountain, Horsehoe Canyon South, French SpHiagpy Canyon, Dirty Devil,

(Wayne County).

Wild and Scenic Rers- There are five rivers list under the Wild and Scenic Rivers Act. Birch
Creek and Trout Creek located in Juab County. Dirty Devil, Fremont, Horsethief Canyon Creek,
and Pleasant Creek, located in Wayne County.

Endangered Speciedhe Six County Regn has seventeen endangered or threatened species:
Yellow-billed Cuckoo (Juab, Wayne Counties) Utah Praiog (Millard, Piute, Sanpete, Sevier,

Wayne Counties), Brown AGrizzlyo Bear ( Piut e,
Sanpete, Sevierdlinties), Canada Lynx (Sanpete, Sevier Counties), Last Chance

Townsendia(Sevier, Wayne Counties), Wright Fishhook Cactus (Sevier, Wayne Counties), Ute

L a d ttresse8 (Wayne County), Maguire Daisy (Wayne County), BarnebyiRestard

(Wayne County), WinklePincushion Cactus (Wayne County), San Rafael Cactus (Wayne

County), Humpback Chub (Wayne County), Razorback sucker (Wayne County), Bonytail

(Wayne County), Colorado Pikeminnow (Wayne County), Mexican Spotted Owl (Wayne

County).

Prime and/or Unique Agridtural Lands- The Six Region is working with USDA to identify
prime agriculture lands in the Region

Superfund SitesThere is one Superfund, CERCLA, site located in Eureka. According to the
EPA Region eight the Eureak Mills superfund site risk to msnslow. The EPA completed a
Pagel|ll
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cleanup of the hazards materials in 2010. N Rec
Eureka children have dropped considerably. The decline in lead hagelseen so successful

that, in the spring of 2008, EPA atite Utah Department of Health agreed to reduce the
frequency of blood testing for | ead from quart
(http://www.epa.gov/region8/supenid/ut/eureka/index.htl

Hazardous Chemical FacilitiesSix County is working with the municipéks in the Region to
identify hazardous chemical manufacturers, users and facilities that store hazardous chemicals.

Pesticide ManufacturersThere are a major manufactures or users of pesticides in the Six
County Region.

Sole Source AquifersThere are no sole source aquifers in the Six County Region

Wellhead Protection AreasMany wells exist in th&ix Countyregion. Six County is most
cognitiveof these areas and mitigates concevitb any projects to assure that the project will not
be located iror impacta wellhead protection area

Nonattainment AreasThere are no Nonattainment Areas in the Six County Region

100 Year Flood Plains Six County has identified the 100 year flood plains in the region. Due the
geographic area covered by the Region the flood plain data is kept by the Planning Department
and will beavailable for reviewon a project by project basis to ensure that any issukkewil
mitigated.

Historic Preservation Six Countyworks with the Utah State Historic Preservation office and
Local Tribes in the Region to identify any archeological, historic, prehistoric, or cultural sites in
the Region

Coastal Areas The Six CountyRegion is not located near any coastal areas.

Constraints due to lack of Infrastructtw@ he CEDS has identified obvious constraints to
economic development due to the lack of public infrastructure, utilitiedPefclic lands and
environmental activistraise constraints when infrastructure impacts public lamdsch is over
80%of the land mass. Federal Laagencies follow NEPA and FLMPA guidelines when dealing
with these matters ihfrastructure is on federally managed lands.

Social Impacts Any proposed economic develop in the Six County Region will not adversely
affect minority or low income populationdative American cultural concerns are addressed on a
project by project basis.
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POPULATION

According to the2007Economic Reporitthe Governagra publication published annually by

Ut ah Governor 6s Of f i anestimated22B6peaopieilive ¢ thamegion.Budget ,
This compares to 66,506 in 2000, 54,284 in 1990, and 49,580 in 1980. All counties within the
Region havexperienced growth over the past two decadgseExhibit6, County Population

Comparisons

Exhibit 67 County Population Comparisons

County Populsion Campariiami

2050
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Growth in the Six County area has been somewhat less than that of the State but faster than the National average.
During the past 20 years the Regional growth was 28 percent while the State and National growiredte
percent and 19 percent respectivelgeExhibit 7, Population Comparisons.

Exhibit 7 - Population Comparisons

300,000

250,000

200,000

150,000

100,000

socoo o |
o REGION UTAH (X 10) US (X 1000)

8 1980 47600 147400 226546
B 1990 522904 172285 248710
2000 66192 223317 281422

Source: Bureau of Census Statistics

Ethnic composition of the Six County Region has increased ovea#t@f years. Industrial

growth utilizing workers from minority populations has contributed to this chafilge.increased
numbers of dairies, turkey processing, and construction have specifically supported the increased
number of the Hispanic community Millard, Sanpete, and Piute countiEghibit8, Ethnic
Composition of the Six County Regmmpares the growth of minority populations in each
respective county of the Region.

Exhibit 8 - Ethnic Composition of the Six County Region.

8.0%

7.0%

6.0%

0 Juab
@ Millard
O Piute

5.0%

4.0% ]
O Sanpete

@ Sevier
3.0%

8 wayne

2.0%

1.0%

0.0% Black American Indian Asian Pacific Islander Hispanic Other Race Two or More Races
@ Juab 0.1% 1.0% 0.3% 0.0% 2.6% 0.9% 1.0%
@ Millard 0.1% 1.3% 0.5% 0.2% 7.2% 2.8% 1.2%
O Piute 0.1% 1.2% 0.2% 0.1% 4.5% 1.9% 0.9%
O Sanpete 0.3% 0.9% 0.5% 0.4% 6.6% 4.1% 1.5%
@ Sevier 0.3% 2.0% 0.3% 0.1% 2.6% 0.8% 1.0%
‘ﬂ Wayne 0.2% 0.4% 0.1% 0.2% 2.0% 1.2% 0.7%

Source: U.S. Bureau of Census
Exhibit9 1 Ethnic Population in the Six County Regishpws the minority population of the
Region by race.
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Exhibit 91 Ethnic Population in the Six County Region.

Region

3500

3213
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1544

1500
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790
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153 ,_| 132
0 I I ; ; ; I I

T T
Black American Indian Asian Pacific Islander Hispanic Other Race Two or More Races

Source: U.S. Breau of Census

As the ethnic population grows, so does their need for economic opportunity. The observation of
one minority representative is that Athe Hi sp:
drop out taking menial jobs to support theirhi | i e s 0 . Ot her ethnic grolt
challenges including communication barrieksowever, he common consensus of the minority
representatives serving on the CEDS Strategy Committee was the need for better education,
communication, and outreachmiograms and services offered through the regitate, and

federal levels Goal 5: Assist minority and ethnic populations in achieving their economic

development goals and objectives, Pagel@ils the objectives and strategies as suggested by

minority representatives.

EMPLOYMENT and POTENTIAL ECONOMIC CLUSTERS

According to the Utah State Department of Workforce Serytbesnonagricultural, 2005
employmengExhibits, showthe Digrict with a workforce of 22,8Q50ver fifty percent of the
workforce is employed in two employment sectoReview ofExhibit107 Industrial Sectors
and Employmenshows tha6,477 or 28% of the workforce are employed in the governmental
service sectorTrades, utilities and transportation are a close second witho24%385
employees.Thirty ninepercentof thea r eveok-forcecompriseshealth services2,414
(11%); leisure ad hospitality- 2,166 ©%); manufacturing1,938 8%); construction 1,441
(6%); and businesgirofessional serviced,044 6 %). The dher eightpercent includeminingi
596 (%), financialservices 529 %), information- 280 (L%); and,other sectors of
employment 536 @%). Exhibit107 Industrial Sectors an&Employmenalso compares
employment by county.
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Exhibit 10- Industrial Sectors andEmployment

*
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9 es Svcs | Sves P Y
OWayne 0 102 6 123 1 8 3 295 156 22 286

B Sevier 421 382 453 2349 76 176 327 749 875 158 1584
OSanpete | 11 400 882 1114 170 205 238 604 459 209 2736

OPiute 5 29 4 62 0 6 0 25 28 4 150
BMillard 88 93 152 1255 33 7 311 292 319 96 1102
BJuab 71 435 441 482 0 56 165 449 329 47 619

Source: Utah Department of Workforce Services, Workforce Information

A brief explanation of each industriadcor follows. Thisummaryincludes éistorical
perspective and trend analysi8eeExhbit 11, Employment by Industry: Historical & Projected

The government services sectds the largest employer in the Region. This sector includes

public land agencies, federalate, and local governments includieducation. Thisndustry

currently enploys 6,477 or2@ er cent of tfdice. Thisegripares B2spereent m k
1980,31 percent in the 1990, and 25 percent in 2000. In the past twenty five years, the
government sector has maintained employment of 25 to 30 percent of the workfoscgector

is identified as a potential economic cluster especially in the Richfield area where regional offices
of the Forest Service, BLM, Department of Transportation, SCAOG Offices, U.S. Rural
Development Officesand other federal, state and local’grnment offices are establishdthis

trend is projected to continuBeeExhibit11, Employment by Industry: Historical & Projected

The trade sectorcurrently employee§,3850r2pp er cent of t h e Thiseegtoron 6 s
includesretail or wholesaletrade, transportation and utilities. Historically, this sector employed
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14 percent in 198@4 percent in 1990, and 21 percent in 2000. In 1980 through 1990 this sector
has seen a significant increase in employment. However, in the last two dexgd@gment in

the trade, transportation, and utilities sector have remained steady at around 20 to 24 percent of
the workforce. With the geographical location of the region, being centrally located between
Phoenix Arizona, Las Vegas, Nevada, Denver, @ablo,Los Angeles, California and Salt Lake

City, Utah there is projected growth in this sector, especially in the transportation industry.
potential economic cluster in this sector is the trucking industry. Because of the central location
to marketsn California, Arizona, Nevada, and Colorado many trucking companies have located
and expanded their operations in the Six County &eeExhibit 11, Employment by Industry:
Historical & Projected

The service sectoincludes a diverse group of industrigcluding such establishments as hotels

and motels, laundries, photo studious, shoe repairs, advertising, building maintenance, computer
processing, auto repair, theaters, recreation, health services, engineering, accounting, etc. This
industryislargey i mpacted by the Regionds growt h. Cu
percent of the workforce. In 1980 the service industry employed 1,502 or eight percent. This
equates to an annual growth rate of five percent. By 2020 it is anticipatednblatyment in the

services industry will increase to 7,208 or 11 percent with annual growth of four percent.

Additionally, the increase of tourism has greatly influenced growth itrdlde andservice

empl oyment sector . Coalxicetaxtcollected oa foonfrdrithasn si ent r
increased from $88,140 in 1980 to $499,240 in 2004. This eqoaae8®6 percent increase or
3.43%percent annal growth. The service sectarontinues to be one of the fastest growing
industrieswithin the Distri¢. Because of the fast growing service sector economy in the Six

County area, this will certainly serve as a potential regional economic cluster. Counties such as
Wayne and Piute will especially capitalize on business expansion in thiSaegxhibit 11,

Employment by Industry: Historical & Projected

The agricultural sector was traditionally the major employer of the area. It includes seed
production, sheep/wool, turkeys, hogs, beef, dairy farming, poultry, crop harvesting, etc. Over

the past 30 yearagricultural employment has steadily declined. In 1980 agriculture employed
3,599 or 20 percent of the workforce. In 1998 this number decreased to 3,204 or 12 percent. Itis
anticipated this trend will continue with employment declining to 2,808sbrgjight percent of

the workforce in 2020. This equates to an annual decrease of one and one half percent, the largest
decline of any sector within the regideven though this sector has experienced decline over the

past decades, there is opportunitydgoowth and expansion in the agriculture and value added
agriculture industry. There is a potential for expanding agriculture related business and economic
clusters in Millard CountySeeExhibit 11, Employment by Industry: Historical & Projected

The mining, construction, manufacturing, transportation/communications/utilities (TCU),
finance/insurance/real estate (FIRE) sectorsake up the remaining 24 percent of the

workforce or 5,707 employees. In 1980 these sectors employed 3,925 or 21 percent.
Employment in these industries is anticipated to reach 10,429 or 30 percent of the workforce in
2020. The TCU sector will increase by 52 percent while manufacturing and construction is
anticipated to grow by 22 percent and 18 percent respectively. Over ti#ngars, mining

and FIRE both show an average of one and one half percent annual increase émp)agées

in these two sectors. The composite indusaty experienced growth in Sanpete County
becominga potential regional economic clustexdditionally, Juab, Millard, and Sanpete

counties have experienced growth in the manufacturing sector. Potential economic clusters in
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manufacturing of food products, building supplies, and etcetera is liselgExhibit 11,
Employment by Industry: Historical Rrojected

Exhibit 11- Employment by Industry: Historical & Projected
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Source: Dept. of Workforce Services / Governor's Office of Planning and Budl@hographic and Economic Analysis Section UPED Model
System

Unemploymenthasimproved over the past five year$raditionally the unemployment of the

region has exceeded that of the nation and State. Note that the latest statistic shows the Region
with a lower unemployment than the Nation. However it is still higher than #te. SeeExhibit

12, Unemployment Rates (¥)mpares thaistoricalunemployment rates of the District with the
State and Nation.

Exhibit 127 Unemployment Rategq%o)
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Source: Bureau of Labor Statistics / Utah Dept. of WorkfeiServices, Workforce Information and Bureau of Census Statistics
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INCOME LEVELS

Per-capita incomeamongtheresidents of Central Utah remains significantly lower than that of
the state and natiorAn historic comparison of the penpita income isdund inExhibit 13, Per
Capita Personal IncomRegional ComparisanThis graphicompares per capita income data
between the Region, State, and nation since 1980.

Exhibit 13- Per Capita Personal IncomeRegional Comparison

A1

40,000 7

30,000 -

20,000 -

" us
UTAH
REGION

10,000 -

0-
1980 1990 1995 1998 2004

0 REGION| 6,524 | 11,430 | 13,244 | 14,600 | 20,056
B UTAH 8,021 | 14,213 | 18,054 | 21,096 | 26,603
ous 10,205 | 19,614 | 23,571 | 27,195 | 31,365

Source: Bureau of Labor Statistics / U.S. Bureau of Economic Analysis / 2007 Economic Report to the Governor

To review the per capita income level of each county and review a graphical comparison, see
Exhibit 147 2005 Per Capita Incom€ounty Comparisan

Exhibit 147 2005 Per Capita Income CountyComparison

2005 Per Capita Income

Source: Bureau of Labor Statistics / U.S. Bureau of Economic Analysis / 2007 Economic Report to the Governor
According to the latest demographic and statistical dateSith Countyregion is 77% of the State
and 626 of the national pecapita income levels. In comparison, the State of t&8% of the
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national percapita level. Increasing the pespitaincomelevel tothat of the State and nation is a
major emphasief the CEDS 2006.SeeExhibit 157 2005Per Capitalncomeas a percent of the
U.S. This chart graphicallgompares the parapita income levels of each countye Region,
StateandNation.

Exhibit 15- 2005 PerCapita Income as a percent of the U.S.

120

100

Area
0]
0

|

Juab Millard Piute Sanpete Sevier Wayne Region Utah U.S.
Percent

Source:Bureau of Economic Analysis Per capita income, percent of US 2005

TheR e g i lowebper capita income can be attributed to the willingness of area residents to
work for less in order to enjoy a rural life style. This coupled with the faststrgy

employment sectors tfadeandservices which traditionally pay a lower wageaccount for

the disparity in per capita incoménother factor is the growing college population located in
Sanpete and Sevier counties whose wages are typically less

A more diverse employment opportunity exists in the urban areas of the State when compared to
the Six County Region. A current trend is more citizens of the rural areas commuting to the
urban areas taking advantage of bgtegying jobs yet maintaininipeir rural life styles.

Unfortunately for many small towns and cities, this dichotomy places a burden on local officials
in determining a balance in industrial expansion and residential growth. A further dilemma
associated witthis movement is the la®f thesustainable tax base necessary to devahap

maintain their communitinfrastructue.

As part of the CEDS 2006 process, an economic development survey of each community within
the Six County area was taken. Local officials were asked questiatiag to economic growth,
developmentneeds,ahdy pes of Dbusinesses desired. Of t he
survey, 19 or 41% did not support economic development within their community.
Also of interest ighat 28 communities or 61%ecifically mentioned they viewed their
communityasdbed oom communityo of which nine would o
type businesses. However, all counties were supportive of economic growth and development.
The survey identified the commercénd industrial centers of each county. A summarization of
the survey is located iippendix Al Six County Association of Governmein®006 County and
Community Economic Profile.
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An objective of the CEDS 2006 is toeet annually with each county acaimmunity within the

District to help identify infrastructure needs, community development projects and economic
development goals. Conducting the economic development survey on an annual basis will be part

of the agenda. From this data, the Districtcabet t er wunder stand the publ
economic development. Additionally, the types of business development can be identified.

Median family income indicates the level of income generated by a housefidit Exhibit is
important as itdentifies the workforce found within each family unigain, historic data shows
the District with a lower family income than the State or natiéxhibit 16, Median Family
Income: County, State, and National Comparisgnaphically illustrates thenedian family
incomeas it compares with each counttye Region, State, andation.

Exhibit 16 - Median Family Income: County, State, and National Comparisons

1999
$60,000

$50,000

$40,000 +— —

$30,000 +— |

$20,000 +— |

$10,000 +— |

- Juab Millard Piute Sanpete Sevier Wayne Region UTAH us

01999 | $42,655 | $41,797 | $35,417 | $37,796 | $40,110 | $36,940 | $39,119 | $51,022 | $50,046

Source: U.S. Bureau of Census
Because of the lower peapitaincomet he r egi onds me digndicantlylesami | y i n
than both the State and national levels. One attributing fadtohie ar eadés | ar ger f &
which more individuals work and liveiithin a household.From a positive perspective this
identifies a workforce thasupports family values, appreciates and understands the rural lifestyle,
and provides a more stable workforce environment. The downside, however, is a tendency for the
workforce to become more complacent about wage levels and wotlsawiiha lower wage
than their countgrarts in more urban areas.

The CEDS 2006 identifiegoals, objectiveand strategies that focos the workforce, its
strengthand the opportunities it provides for new and expanding business and industse
endeavors include working with the local officials of counties and communities to better
understand and supp@ppropriatédbusinessievelopment andxpansiorwithin their

jurisdictions. Maintaining and strengthening a regional advocacy for economiopliaeat
activities is the major focus of the CEDS 2006. Through this approach, the District hopes to
encourage economic activities that vpitbvidefamily sustaining employment and higher
incomes
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POVERTY LEVEL

Poverty levels within the District otinue to be substantially higher than the State but relatively
even with the nation. During the past 20 years, those living in poverty within the Six County
region averaged 13®ercent. This compares to 10.3 percent for the State angdrzant
nationally.

During the middle 1980s and early 1990s, unemployment was high within the District. There was
an out migration of populationFortunatelyJt a h 6 s Ieas tarmed angund and become

robust. Utah is now adding to their employment base. Ecoradewgopment is positiveAs a

result the Central Utah region is also prospering.

Unfortunately, those living in poverty remain relatively high when compared to the State. Some
of this disparity can be attributed to more concentrated employment tfzhethe diverse
opportunities in more urban areas. Another factor is the rural requirement of transportation which
is significantly higher than urban areaghis coupled with a low per capita income level makes it
difficult for those in the low and medate income brackets to meet their financial needs.

Another crucial development within the Six County region has been the influx of speculative
investors in homes and property. These speculators, mostly from out of state, hatkdound

ar e a0 s ylowehbusimgiamddahd prices to be a great investment opportunity; Especially,
with the recent discovery of oil in the Sevier Valley, and the urban sprawl from both the Wasatch
Front and St. George metropolitan areas.

Unfortunately, this activity hageated dack of affordable housing in the Six County region.

The significance of lower per capita and median family income levels becomes obvious with this
development. Hpefully, as the Region developew and expanding industry, the income level

will increaseand poverty levels decrease.

Exhibit 17 7 Percentage of Persons in Povestyows the percentage of persons in poverty as
defined by the corresponding year. It also graphically compares the poverty levels of the Region,
State and Nation.

Exhibit 17 - Percentage of Persons in Poverty
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Source: Bureau of Census, Poverty Statistics
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LAND UTILIZATION
Thearea of theCentral Utah regiosomprises 16,983quare miles This equates t80% of the
totalarea of the State oftehd s 8 4 , 8 9 9 . Bxhihit 43ii €otalArea ie Square Miles
provides theotal ar@in square mile of each county and disgpyscomparison graphically.

Exhibit 1871 Land Area in Square Miles
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The region encompasses a total b199,378Acres See Exhibit 21 Counties by Acre®
graphically review a breakdown of land mass within the Six County Region.

Exhibit 19 7 County by Acres
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Traditional industries includefdrming, ranching, timbering, and mineral mining. These
industries all relied heavily upon the utilization of both public and private laddarlyall
occupations centered timese base industrial cluster

As settlers moved into the Central Utah area, land had to be cleared for production agriculture.
Roads had to be developed for natural resource extraction. Water supplies were developed from
mountain areas, springs, and rivers. Reservoirs wereesrgthand built along with canals and
irrigation systemsAs now, he livelihood of early residents wasm the land and the natural
resources it produced.

Much of the land was rugged and impassible. Even grazing operations found the terrain difficult
and unproductive. Federal agencies such as the Bureau of Land Management (BLM) and the
United States Forest Service (Forest Service) were organized to assist states and local
governments to manage these arddse mission and goal of these agencies wergevelop

these lands into productive and developable estdte.

The originalpurpose of the BLM was to hold and managedyeand unclaimed lands until
commercial and private uses were identifi€@hce a suitable purpose was identified, the BLM
misgon was to dispose of these lands and move them from federal management to private
ownership.On the other handhé Forest Service wasganized to helmanage the vast

resources found in forested landshis included managemetfar the extractiorof timber,

minerals feed andwaterresources. They also managed fire control. Again, their overall purpose
was to manage the forests for resource utilization by local business and indisiskny West

grew and there became more competition for the natesalrces available on public landsh&
Forest Service and BLM were given more responsibilitgwever, powerful special interest

lobbies and the politics of theaBtern states, nearly all privately ownkdgan to pressure

congress in protecting andwigoping more wilderness on public lands

As a result, congressional rules and regulations have gobathged the local direction and

decision making ability of thEorest Service and BLMThese agencidgveevolved inb

managers of federally conttetl lands withlittle authority to makéocal decisions concerning

natural resource development, access, or other management practices. It is nearly impossible and
so time consuming that privatization of public lands is no longer an altern&pezialinterest

lobbies have made economic dex@hent opportunities on these pubiinds nearly impossible.

The results, #&arge portion of te Forest Service and BLM budgetbeing utilizedto litigate law
suites involving public land decisions.

Statessuch as Utah with large holdings of public lands have struggled to maintain a sufficient tax
base. Business development and expansifum the most part et with ardent opposition from
special interest lobhbs These groups sppublic lands and wildelessinto a means of disruption

and obstruction of economitevelopment and growtl-unding resources from these powerful
lobbies has creatdteavy handed congr@enal control over these lands. e¥fern congressional
members cannot prevail in changigvswhich make newor even existing resource

development more accessible on public lands.

Because of the disparity in taxes between states with no or little public lands and those with
nearly all pilic lands, he Statelnstitutional Trust Land programasg developed Through
congressionaction, his program granted State rights and development of two sectidh$%,

of a township on federally controlled landEhe resources from the sale or development of these
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lands are mandated to support palsichools. This program has helped rural counties and
communities with someommunity andeconomic development opportunitiddowever, there is
still over 80% of the lands within the Six County area that is pulbbwiyed. SeeExhibit 201
Land Ownerstp in Acres.

Resource management plans (RMPs) for federally controlled lands are mandated by congress.
These RMPs are updated every fifteen to twenty years. These plans must consider the planning
efforts and economic impacts of local governments.

Exhibit 20 7 Land Ownership in Acres

American National National Other
Private** State Indian BLM Forest Park Federal Total
Juab 374,653 | 181,408 45,463 | 1,420,915 98,463 0 50536 2,171,438
Millard 590,648 | 403,984 1,157 | 2,887,751 367,609 0 0 4,251,149
Piute 62,230 | 62,325 0 163,759 | 196,347 0 0 484,661
Sanpete 434,564 | 59,637 0 136,745 | 390,921 0 768 1,022,635
Sevier 235,337 | 45,905 1,213 | 206,240 | 728,909 | 4,524 0 1,222,128
Wayne 56,522 | 170,090 0 892,605 | 160,192 | 199,518 98,372 1,577,299
Region Total 2,506,405 825,557 47,833 6,142,457 1,831,678 145,448 149,676 11,499,37

Source: travel.utah.gov/research_and_planning/economic_planning/documents/UtahProfile.pdf
* May include Some Local Government Land

Currently the Forest Service and BLM are updating theiPRthe results of which will impact

the entire region. As a resudtn enormous amount of time is required by local officials to
coordinate local planning endeavors with #o$ public lands agencies.

Local officialsut i | i ze t he Dihapthem meetleir coaperaiive agreensents vath
the Forest Service and BLM. This is of great importance as the RMPs will dictate the
management activities that can be pursued on public taretshe next twenty years.

Exhibit 217 RegionalLand Owneship Comparisomgraphically demonstrates the significant
disparity of land ownership within the Six County region. This chart demonstrates the need for
local governments to collaboratively work with State edkral agencies in public land

planning.

Exhibit 21 7 Regional Land Ownership Comparison
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Source: Utah Facts/BLM/Forest Service/Canyonlands & Capitol Reef National Parks
To further understand the impact public lands have on the Six County rEglahits 22 23, 24,
25, 26, and Z County Land Ownershigisplays land ownership for Juab, Millard, Piute, Sanpete,
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total county land mass is provided.

Exhibit 22 7 Juab County Land Ownership
Total Acres 2,771,438

State
181,408
American %
Indian
45,463
21% BLM
1,420,915
Total 65%
Public
) Lands Forest
Private 1,751,322 Service
374,653 81% 98,463
17% 5%
I
Other
Federal
50,536

2%

Six County CEDS 2006

Land ownership, in acres, along with the percentage of

Exhibit 23 i Millard County Land Ownership

Total Acres 4,251,149

State
403,984
10%
American
Indian
1,157
.0003% ——_
u
"Lands 2 sBsL7M751
3,659,344 ’ 68%
86%
Private
590,648 Forest
14% Service
367,609

9%

Exhibit 24 - Piute County Land Owner Ownership  Exhibit 25 i Sanpete County LandOwnership

Total Acres 484,661

State
62,325
13%
Private TotLilnFc’lesbllc BLM
62,230 422 431 163,759
13% 87% 34%
Forest
Service
196,347
41%
Exhibit 26 i Sevier County Ownership
State
Total Acres 1,222,12
otal Acres 1, ,128 235 337
19%
American
Indian BLM
1,213 206,240
.0009% 17%
Total
Public
Private Lands Fore_st
235,337, 986,791 ?;g‘ggg
19% 9 s
() 81% 0%
N
National
Park
4,524
.003%

Total Acres 1,022,635

State
59,637
6%
Total Publi BLM
Private Lands 136,745
434,564 588,071 14%
42% 58%
Forest
Service
390,921

38%

Exhibit 271 Wayne County Land OwnershipState

Total Acres 1,577,299 170,090
11%

BLM
892,605
57%

) Total Publi Forest
Private Lands Service
56,522 1,520,777 10%

4% 96%

National
Park
199,518
13%

Other
Federal
98,372
6%

Source: travel.utah.gov/research_and_planning/economic_planning/documents/UtahProfile.pdf
* May include Some Local Government Land
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Economic development opportunities are directly tied to the av#yatii resources and access

to land whether it be private or publiEven thoughrends in employment were discussed in the
AEmp !l oy me rnoftiie CEDS @06t should be noted that coal, oil and gas, grazing,
timber,recreationand tourism are allitally important industries depending on natural resources
from public lands. To protect these industrietietlocal elected officials of the Six Coursrea
adamanths u pp or t A Mupublic lgntlse Thtdsgh cooperhtive agreements, county
geneal plans, and a collaborative planning process, county officials are working for the continued
access of public lands and ttentinued use andevelopment of natural resources.

Go al number four of the CEDS 200 6&odeveloptmore i enc o
efficient wuse o0dacaoomaplish theagbctivesostilisugoastaffsvil continu€

to support county land use plan development, attend public land planning meetings, and maintain
involvement in other pertinent activitias directed by the Six County Economic Development
District Board.

POLITICAL ENVIRONMENT i PUBLIC and PRIVATE INVOLVEMENT

Public Entities- Each county within the region is organized with three elected commissioners.
There are forty nine (49) incorped towns and cities. The Six County Association of
Governments (SCAOG) serves as the umbrella organization of the Six County region. Through
inter-local agreements, Juab, Millard, Piute, Sanpete, Sevier, and Wayne counties cooperatively
provide adminigation and support services for various federal and state progtzemeral

oversight of the SCAOG is through the General Board which consists of all eighteen
commissioners and six appointed maydPsogram specifidirection and guidands throughthe
Executive Board comprisinghe commissioner and oa@pointednayor.

Due to the geographical distances of the aremy of the same elected officials serving on the
SCAOG Executive Board also serve on the Six County Economic Development District Board
(SCEDD) The SCEDD meets fmonthly to coordinate economic development activiti€se
SCEDD also provides oversight of the implementation of the CEDS 2006. Accomplishments of
the CEDS 2006 is reported and discussed at the SCEDDihly meetings.

Each county hasinappointed full time or part time economic development professidifese
economic development practitioners represent their respective county on the SCEDD. The
county economic development directors also serve as the core memberkeigiaf County
Technical Committee.

The Six County Technical Committee was organized to provide a forum to coordinate economic
development activities amomgunty, regionalstate and federal agencies. This group meets in
conjunction with the SCEDD and-annually or as necessary.

The elected officials directing the economic development efforts of the region are proactive in
obtaining planned growth. They are most interested in the development of industry that will
utilize the area's natural resourceshance the standard of livingndacreate family sustaining
employmentThemajor concernsf the area are the lack of affordable housmd,migration of

the region's youth, lobbying efforts and agendas of special interest group's dealing with the
environment and public land usage.
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Overall, there is a great cooperation and partnership among the local officials of the Six County
region. They are most supportive of the goals and objectives outlined in the CEDS 2006. The
SCEDD is committed to servirgg a coordinating entity for economic development activities in
the Central Utah area.

At present the counties are the only entity assessed for financial resources to meet required match
requirements of the EDA grant. Cities and towns fall under theella of their respective
county.

Private Sectoi There is wide support of the private sector advocating the goals, objectives, and
strategies set forth in the Six County CEDS. Involvement includesaterbusiness

representation othe SCEDD Boardhe CEDS steering committee, and the Regbos L o an
Administration Board. Additionally, the majority of local elected officials serving on the SCEDD

Board own and manage a business. The geographic location of the Six County region has a

limited number ofarge corporate type business and industry. However, throughout the history of
the District, representation of these concern:
devel opment decisions by appoi ntawadopmentt o t heir
councils.Private sector perspectiverepresented by county economic development coordinators

who serve on the Districtdos Technical Committ e

Another area of overall support by the private sector includes participatiotih e Di st ri ct 0
business outreach program. Nearly all businesses within the Six County area have expressed

interest and a willingness to complete a business needs assessment and survey which provides a
much needed i n dept h pmacrigalgyeFom ithis datapthe Distliceis ar e a 0 ¢
better able to identify areas of need and direct limited resources.

Currently the private sector has not been assessed any membership fees and or dues to participate

in programs administered by the Distrittowever some fees are charged for loans obtained
through the Six County Revolving Loan Fund program.
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Section IIl. VISION STATEMENT, SWOT ANALYSIS and
GOALS
COUNTY SWOT ANALYSIS
The following strengths, weaknesses, opportusiied threats for each coumigre identified.
As noted for each county, data for the SWOT analysis was either provided a$ af resent
county planning effog or, if not available through county planning endeavors, as an alternative
county staflandSCAOG Staff identified SWOT characteristics thatparticular county
JUAB COUNTY

(As identified by SCAOG Staff)

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
-Available Workforce -Public lands restrictions - Bus expansion &retention | - Publiclands regulation
-Freeway access -Limited infrastructure - Urban interface/partnership| - Apathy
-Railroad access -Bedroom community - Mineral development -Urban sprawl
-Available land/development| -Limited water - Industrial park developmeni -Econ. Dev. Resources
-Powerplant - West desert access/roads | - Power plant expansion -Limited water
- Public lands - Shop/entertainment WF - Nat resource development | -Limited tax base
- Location to Wasatch Front | - LiveJuab/work WF/other - Workforce accessibility - Environmental move
- Access to jobs WF - Tourism development
- Education access - Event development
- Fair grounds facilities

MILLARD COUNTY

(Asidentified by county planning process)

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- Renewable and new energy - Open Spac&Public Lands - Geo-thermal - Public Lands
- Ethics/Wakforce - Water/Limited - Solar - Environmental regs
-1-70 and15Railroad - SITLA Property - Wind - Limited water
- Realestate/Low cost - Lack of specialized educatior| - Value Added Agriculture | - Kids Older
- TourismRock hounding;-- |- Workforce leaves other jobs | - Minerals / mining workforce
- Heritage - Shoppinglack of retail -Guides i.e. ATV - SITLA cooperation
- Rural Lifestyle - FinancialShort sightedness | - Ed system/ High Ed K-12 | . Transport costs
- ATV Tails/recreation - Attitude toward government | - Warehousing MFG - Cap and Trade
- Sup portative_ocal Gov - Lack of rentals - Workforce_ (back to area) | - Lgck repr_esentation
- Dairy/Ag -Lack of hotels - Custom Fit and Fast track |- Kids leaving

- RLF and other programs Older workforce

- Virtual Business Center

-High quality hay; nutvalue |- Lack of high end housing

- Diverse landsape - Economic Development EDAG
- SpaceYast open agas - Areas wno utilities/infrast. "EUAO0S

. : : . - Private Property Dev
- Eduational/Higher edk-12 |- Lackjobs/sustainable wages . )

. . - Marketing Millard County

- Golf andother recreation |- Transportation costs - Manufacturing
- Attitude/Welcome - Lack representatiofed/state
- Workforcelolder/younger |- Workforce needs special Ed
- Older workforce - ED areas lack infrastructure
- Space; vast open areas and utilities
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PIUTE COUNTY

(As identified byriute andSCAOG Staff)

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- Dedicated werkforce -Public lands restrictions - Bus expansion &retention | -Public lands regulatior
- Public Lands/ATV Trail -Limited infrastructure - Develop natural resources | - Apathy

- Natural Resources
- Education KL2

- Rural lifestyle

- Recreation

- State parks

- Heritage

- Agriculture

-Bedroom community
-Limited water

- Lack of job opportunities

- Tax base

- Apathy

- Lack of services

- Limited financial resources
- Tourism pay scale

- Mineralmining

- Tourismdevelopment

- Paiute ATV Trall

- Recreation development
- Heritage tourism

- Value added agriculture
- Year around good jobs

-Limited finances
-Econ. Dev. Resources
-Publt lands access
-BLM/F.S. RMP/plans
- State representation
-Kids outmigration

-No jobs

-Tax base

-Limited Infrastructure
-Environmental move

SANPETE COUNTY

(As identified by county planning procgss

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- Work Ethic - Lack of freeway - Snow College Developing | -Bedroom community
- Enployee loyalty - No railroad applied technology programg -Lack sustainable wage
- Quality of life - No regional airport to train workforce -Youth leaving for

- Safe communities

- Snow College Top 10 Jr.
College in the Nation

- Cultural Heritage

- Nat. Pioneer Hert. Area

- Landscape/Outdoor Rec.

- Healthcare

- Agriculture/turkeyg alfalfa

- Redundantiber optic net.

- Insufficient Ap Tech Prog.
- Insufficient Bachelors prog.
- Limited industrial base

- Heritage and outdoor
tourism

- Central Utah Correctional
Facilityccontinued expansion

educational training

- Apathy towards
growth

- Environmental special
interests

-Lack of water

-Corn and
transportation costs;
turkey industry

SEVIER COUNTY

(As identified by county planning process)

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- Access to public lands - Lack of common vision - Create a brand - Public lands regulatior]
- Rural life style - Communiy involvement - Central location - Apathy

- Gathering places
- Geographic location
- Infrastructure

- Resistance to change
- Branding and marketing

- Business park/clusters
- Regional events
- Regional recreation

-Urban sprawl
-Econ. Dev. Resources
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- Great WEDC - Public lands - Public lands -Public lands access
-97% Public Lands -Limited infrastructure - Capitol Reef National Park | - Fuel prices
- Work Ethic - Seasonal economy - Reputation -Economyrecession
- Coordination/one comm.. | - Location - Education/training -Grants going away
- Clean air - Transportation cost/travel | - Renewable resources - Natural disasters

- Available water

- Infrastructure/resources

- Medical facilities

- Professional occupations
- Rural life style

- Natural resources

- Agriculture

- Recreational opportunities
- Tourism opportunities
-WCBA

- Lack of interstate/railroad
- Awarenessfbcal/shop local
- Aware bus/Ed/marlkbrand
- Broadband internet

- Capitol Reef National Park
- Lack of ind./business park

- Research/dev diverse land
- Touism promotion

- Growth potential

- Nat. resource development
- 50k acre feet of water

- Communication Infrast.

- Bring back those moved

- Entrepreneurship

- Professional occupations

- Renewable energy

- Recreation

- Isolated location

- Wildlife/predators

- Environmental move.
- Workforce quality

- Grazing rights

- Losing 50k of water
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REGI ONIBI®N STATEMENT

The vision of the Six County Ecomic Development District is:

To provide direction and leadership in a manner that will enhance the capability
of local leaders and citizens to plan, develop and implement projects that will
conserve and improve the use of our lands and natural resourees, to improve
the social economic, and environmental conditions in the Six County area

SWOT ANALYSIS

The Six County CEDS Steering Committee participated in a SWOT Analysis in which the
Regionds strengths, weakne dentdiesl, Daa depvedfiom ni t i es
the SWOT survey is listed in the chart below.

Strengthg WeaknessesOpportunities’ Threats (Swot Aalysi9

Through an email survey the following SWOT analysis was conducted. In the chart below is the response of the

CEDS Steering Committee.

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

-Available Workforce
-Diverse occupational
expertise

-Broad Based experience in
various industry sectors
-Ample space for new
business growth and
development

-Strategic access toitand
road transportation
routes/location, location
-More flexibility with
environmental issues for new
industrial growth and
development

-Strong local leadership and
community involvement
-Entrepreneurs that are willing
to learn

-Work and cooperate to
protect and expand their
businesses and the region
-Access to Public Lands
-Rural lifestyle

STRENGTHS

-Reduced economic growth
and development

-Smaller workforce
-Availability of technical
expertise in certain industries
-Shortage of existing rental
space 6r new businesses
-Availability of tax incentive
dollars to attract new busines
-Low wages

-Tourism pay scale low and
seasonal

+AaArz2y F2N (K
exist

-Low community involvement
-Resistance to change

-Lack of marketing and
branding

-Lack of feeway access

-No railroad in some counties
-No regional airport

WEAKNESSES

-Wide open spaces for new
businesses locating to the
area

-Quality of life in a rural
setting to attract new
business

-Tourism Development
-Develop businesses that buil
onregP y Q& | 4G NI (
National Parks and
monuments, trail, hiking,
riding, hunting, fishing, along
with family retreats.
-Establishments of core
businesses that develops
production and marketing of
NBIA2yQa I o6dzy
resources

-Business parks andustters
-Facilities to support events
-Snow College program
development

-Central Utah Correction
Facility expansion

OPPORTUNITIES

-Declining workforce
due to current
economic situation
-Competition by urban
areas in attracting new
business growth and
devebpment

-Limited infrastructure
to support new growth

4 ®{ d D2 DBSNJ
closure of roads and
areas to travel

-Apathy toward change
-Complacency
4D22R 9y 2 dz
mentality

-Public lands restrictions
and environmental
special interests
-Bedroom communities
-Lowv wages

-Youth leaving after
education

THREATS
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-Gathering places
-Geographic location
-Infrastructure

-Work ethic

-Employee loyalty

-Quality of life

-Safe communities

-Snow College

-Mormon Pioneer Heritage
Area

-Outdoor recreation
-Healthcare

-Agricultue

-Fiber optics network plus
redundancy

-Services such as motels,
restaurants, etc.

-Location

-Great regional network and
programs, RLF, business
outreach, and technical
committee

-Central location of regional
office

-The BEAR program
-Employee loyalty

-Inefficient applied technology

program
LyadzFFAOASY
programs

-Limited industrial base

- Not enough private land for
development/public lands
-Access to cultural arts
-Limited water/water rights
-Education outreach to all six
counties

-Apathy

-Financial resources more
difficult for rural versus metro

-Public land access and
utilization

-Land development

-Great regional staff with
expertise and willingness to
help

-Regional collaboration and
coordination bringing
partnership strength

-Ability to produce and buy
locally/value added
agriculture

-Ability to plan what our
future will be

-Open space

-Business development
opportunities

-Limited water supply
-Import transportation
costs

-Too much government
regulation at all levels
-Economy
-Deteriorating
infrastructure

-Cuts in federal funding
-Limited and
deteriorating
infrastructure
-Environmental special
interest and extremist
groups

-Legislative redistricting
that means less votes ir
rural areas

SWOT EVALUATION

Once the data was collect and recorded, the information wasegorized into five areas:

1) Maintain a positive environment for economic development; 2) Planning coordination among
all agencies; 3) Business expansion and retention; 4) Efficient use of natural resources; and, 5)
Assist minorities and ethnic populationBhese five categories represent the goals identified by

the CEDS ©mmittee. Data may apply to more than one category.

Goal 1: DEVELOP AND MAINTAIN A POSITIVE ENVIRONMENT FOR
ECONOMIC DEVELOPMENT
STRENGTHS WEARESSES OPPORTUNITIES THREATS

-Strong local leadership and
community involvement
-Gathering places
-Geographic location

-Great regional network and
programs, RLF, business
outreach, and technical
committee

-Central location of regional
office

-Availabiliy of tax incentive

dollars to attract new business

-Low wages

+AAdA2Y F2NJ (K¢

exist

-Lowcommunity involvement
-Resistance to change
-Education outreach to all six
counties

-Apathy

-Snow College program
development

-Great regional staff wit
expertise and willingness to
help

-Regional collaboration and
coordination bringing
partnership strength

-Ability to plan what our
future will be

-Limited infrastructure
to support new growth
-Apathy toward change
-Complacency
-4D22R 9y 2dz
mentality

-Too much government
regulation at all levels
-Cuts in federal funding
-Redistricting/means
less votes in rural areas
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Goal 2: CONDUCT AND SUPPORT A RELIABLE AND INTERGRATED
PLANNING IN COOPERATION WITH ALL AGENCIES
STRENGTHS WEAKNESSES OPPORTUNITIES THHREATS

-Broad Based experience in
various industry sectors
-Geographic location
-Snow College

-Mormon Pioneer Heritage
Area

-Lack of marketing and brandin|

LyadzFFAOASY
programs

-Access to cultural arts
-Education outreach to all six
counties

-Financial resources more
difficult for rural versusnetro

0

-Facilities to support events

-Snow College program
development

-Central Utah Correction

Facility expansion
-Ability to plan what our
future will be

-Open space

coordination bringing
partnership strength

-Regional collaboration ang

-Too much government
regulation at all levels
-Economy

-Cuts in federal funding
-Environmental special
interest and extremist
groups

-Legislative redistricting
that means less votes in
rural areas

Goal 3: ASSISTIN EXPANSION AND RETENTION OF LOCAL BUSINESS AND
ESTABLISH INDUSTRY THAT WILL INCREASE FAMILY
SUSTAINING EMPLOYMENT OPPORTUNITIES

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

-Available Workforce
-Diverse occupational
expertise

-Ample space for new
business growth and
development

-Strategic access to rail and
road transportation
routes/location, location
-More flexibility with
environmental issues for ney|
industrial growth and
development
-Entrepreneurs that are
willing to learn

-Work and cooperate to
protect and expand their
businesses and the region
-Infrastructure

-Work ethic

-Employee loyalty
-Quality of life

-Safe communities
-Healthcare

-Agriculture

-Fiber optics network plus
redundancy

-Services such as motels,
restaurants, etc.

-The BEAR program
-Srategic access to rail and
road transportation

-Reduced economic growth
and development

-Smaller workforce
-Availability of technical
expertise in certain industrieg
-Shortage of existing rental
space for new businesses
-Availability of tax incentive
dollars to attract new
business

-Low wages

-Tourism pay scale low and
seasonal

-Lack of marketing and
branding

-Lack of freeway access

-No railroad in some countie
-No regional airport
-Inefficient applied
technology program
LyadzFFAOASY
degree pograms

-Limited industrial base

- Not enough private land for
development/public lands
-Limited water/water rights
-Financial resources more
difficult for rural versus
metro

-Wide open spaces for new
businesses locating to the
area

-Quality of life in a real
setting to attract new
business

-Tourism Development
-Develop businesses that
0dzAft R 2y NB3IA
of National Parks and
monuments, trail, hiking,
riding, hunting, fishing, along
with family retreats.
-Establishments of core
businesses thatelvelops
production and marketing of
NBIA2y Qa | o dzy]
resources

-Business parks and clusters
-Facilities to support events
-Ability to produce and buy
locally/value added
agriculture

-Business development
opportunities

-Business parks and clusser
-Land development

-Declining workforce due to
current economic situation
-Competition by urban areas
in attracting new business
growth and development
-Limited infrastructure to
support new growth
-Bedroom communities
-Low wages

-Youth leaving after
education

-Limited water supply
-Import transportation costs
-Too much government
regulation at all levels
-Economy

-Deteriorating infrastructure
-Limited and deteriorating
infrastructure
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Goal 4: ENCOURAGE AND IDENTIFY OPPORTUNITIES TO DEVELOP MORE
EFFICIEN T USE OF NATURAL RESOURCES
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

-Access to Public Lands
-Outdoor recreation

- Not enough private land for
development/public lands
-Limited water/water rights

-Wide open spaces for new
businesses locating thé
area

-Tourism Development
-Develop businesses that
0dzAf R 2y NX3IA
of National Parks and
monuments, trail, hiking,
riding, hunting, fishing, along
with family retreats.
-Establishments of core
businesses that develops
production and markeng of
NBIA2y Qa | o dzy
resources

-Public land access and
utilization

-Open space

-Business development

opportunities

-Limited infrastructure to
support new growth

4 ®o{ ® D2OBSNY Y]
of roads and areas to travel
-Complacency

-Public lals restrictions and
environmental special
interests

-Limited water supply
-Import transportation costs
-Too much government
regulation at all levels

-Cuts in federal funding
-Environmental special
interest and extremist groups
-Legislative redistricting it
means less votes in rural
areas

Goal 5: ASSIST MINORITY AND ETHNI C POPULATIONS IN ACHIEVING
THEIR ECONOMIC DEVELOPMENT GOALS AND OBJECTIVES
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
-Broad Based experience in| -Vision for the region --Great regional staff with -Declining workforce due to
various industry sectors R2S4ay Qi SERAA& ({ expertise and willingness to | current economic situation
-Great regional network and| -Low community help -Limited infrastructure to
programs, RLF, business involvement -Regional collaboration and | support new growth

outreach, and technical
committee

-Central location of regional
office

-Resistance to change
-Education outreach to all
Six counties

-Apathy

coordination bringing
partnership strength
-Ability to plan what our
future will be

-Business development
opportunities

-Apathy toward change
-Complacency

4D22R 9y2dzAKE
communities

-Low wages

-Youth leaving after educatior
-Economy

-Deteriorating infrastructure
-Cuts in federal funding
-Limited and deteriorating
infrastructure

-Legislative redistricting that
means less votes in rural
areas
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STATE COORDINATION
Vision for the State of Utah is:

Utah will lead the nation as the best performing economy and be recognized as a premier global
business destination.

The St ateds mission statement i s

Utah will excel in job creation, innovation, entrepreneurship, global business, and quality
workforce and have a stable and sustainable business friendly environment

Governor Gary R. Her bertd@®s four economic obj ec
1) Strengthen and Grow Existing Utah Businedset) Urban and Rural

2) Increase Innovation, Entrepreneurship & Investment

3) Increase National and International Business

4) Prioritize Education to Develop the Workforce of the Future

www.business.utah.gov/econ-plan 9

The Governor has identified ten strategic initiatives to help accomplish these objectives:
1) Revamp Utahés Tax Structure

2) Improve the Competitive Environment for Smadl BtediumSized Companies

3) Recruit Businesses to Our State

4) Attract More Capital

5) Promote Growth in Target Industries

6) Enhance Utahos National and I nternati on:
7) Capture Global Opportunities for Utah Companies

8) Promote Torism

9) Energize Economic Development in Rural Communities

10) Make State Government More Efficient

ThroughtheGover nor 6 s Of f ivatlopment {GOER) a semesof grogfaras have
been developed to assist both urban and rural areas to adte€etv er nor 6 s ten str a
initiatives. These activities are:

Business and Technology Parksis a m@rtneshipwith industry to developusiness and
technology parkandfacilitate technology commercialization, business expansiaoah,
recruitment.

Centes of Excellence- isa program thaprovides resources thiainds the process of moving the
most innovative research from Utabfgversities into businesses aagkats Utahjobs Each
Center developa sound business plan and relationshifth seasonelusiness professionals

of whom areinterestedn the market potential of gpecfic technology whichincludelife

sciences (biomedical and biotechnology), information technology and electronics,
agriculture, emironment and natural resourcagropaceadvanced materials and

processes.
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Ut aho6s EQlusterdniatice - isa prograndesigned around proven economic principles
and lased orbest practices and successful economic modHtss initiativecollaborates among
organizations offeringustainal®# advantages to local economi€apitalizing on itsore

strengths anéhacilitating the development of clustered business environimdtdh utilizesthese
strengthgo obtaina thriving economy and an increased standard of living

International Developmenti through helnternational Trade and Diplomacy Office (ITDO)
companiesre assisteth developing marketfr their products and services in other countries.

This assistancedips Utah companies understand leaefits of expanding into internatidna

markets andecuring internationalonnections. Througl DO, international trad@as increased
gainingUtaha global presence, creatimps and enhancing the Stateods

Pioneer Communities/Main StreetProgram i provides assistance tommunites throughout
Utahto restore the physical and economic vitality of their historic business dis&ibesalthy
andvibrant communitybuilds its future on its past.

The Utah Procurement Technical Assistance Center (UPTAG)was established to provide
the informationand assistance nessaryto sell products and/or services to federal, state and local
governments.

Recruitment and Incentives- Nine incentive programs are available to assist private sector
entities locate or expand in Utah.

Rural Development Office-i s wi t hin the Governorods Office of
andpromotes initiatives that provide a positive business environfoeniral communities,

business, industry,ar@lnt r e pr eneur s. Staff pr ovPadreshipsuppor
Board who'Rural Action Agenda addresses issuesimpagti r ur al Utsiche® s econon
health insurance, capltformation and cluster development

Talent Access assistdJ t a $mtalband miesized companie® successfully recruit key talen
essential tdheir growth, expansion and profitability

Department of Workforce Servicesi provides assistance in job placement and statistical data
analysisdentifying local, regional, and State pastiyrent,and projected economic conditions.
Also assists in business outreach to determine needs for business expansion and retention.

Other 1 there are many other departments and programs within the governance of the State that
provides assistance to local communitiesiadirt | v i mpact iimm ghe8ik @ohnlys e c on
Association of Governments administers mahihese programs which providentinuity and

collaboration with state governmeiith e Si x County CEDS devel ops tf
objectives. Thi s pl an abhegvyeoforthes StatehTérouGlo v er nor 0 ¢
coordination with | ocal, state, and federal a

strategies are collaborated. Another example of assuring coordination is State representation on
the Six County Technical Comttee. This collaborative process is enacted bimonthly at the
SCEDD Board meetings and Technical Committee meetings.
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GOALS and PERFORMANCE MEASURES

The goals addressed in this document are on a regional level. They have been derived from the
evaludion of countyeconomic developmempians, discussion with county officiandoversight

from the CEDS 2006 Steering Committee and Six County Economic Development Bboard.
economic devel opment secti ons refonndireApgendoX. t he

The goals of the region which support the above mission statemetisseatdelow. Under each
goal Evaluation Consideration@ndPerformance Measureare listed. These criteria will be
addressed by the Board in there evaluatiomcobmplishments and failures.

Goal 1: DEVELOP AND MAINTAIN A POSITIVE ENVIRONMENT FOR
ECONOMIC DEVELOPMENT

Evaluation Considerations1) Conducting meetings throughout the District for
purposes of discussing and coordinating economic developmentiestigit

Provide training for local officials, community leaders, and economic development
staff; and 3) Provide support for economic development through provisions of
technical assistance.

Performance MeasuresEach year the District willl) Conduct sixooard and

technical committee meetings;Apstai Leader s hi pingSummi t 6 tr a
conference; 3) Host a State legislative coordination meeting; 4) Conduct a
congressional networking meeting; 5) Board members and staff to attend at least

five training confereces 6) Document economic development activities in which

techni cal assistance was provided; and 7)

Goal 2: CONDUCT AND SUPPORT A RELIABLE AND INTERGRATED
PLANNING IN COOPERATION WITH ALL AGENCIES

Evaluation Consideations: 1) Coordinate economic development activities
throughout the District; 2) Actively participate in economic development
endeavors throughout the region; 3) Provide assistance in developing county and
community general plans; and #rovide demograpc and statistical data.

Performance MeasuresEach year the District will: 1) Discuss accomplishments

of the CEDS 2006 at each Board meeting and prepare progress report as required
by the EDA; 2) Complete area consolidated plan; 3) Attend county eemnom
development meetings; 4) Maintain membership in partner organizations; 5)
Document planning assistance provided to counties and communities; and

6) Document assistance in providing demographic and statistical data.
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Goal 3: ASSIST IN EXPANSION AND RETENTION OF LOCAL BUSINESS AND
ESTABLISH INDUSTRY THAT WILL INCREASE FAMILY
SUSTAINING EMPLOYMENT OPPORTUNITIES

Evaluation Considerations1) Provide assistance in contract acquisitiomA)
requested, provide technical assistance in developing new busitesglustry;
and 3) As requested, provide technical assistance for expanding business and
industry.

Performance MeasuresEach year the District willl) Createand/or retain thirty

five (35)jobs through administration of Procurement Technical Asuist&enter
(PTAC); 2)Create and/or retain twenty (20) jobs through administration of the
regions Revolving Loan Fund (RLF); Bpcument assistance provided in the
development of new business and/or indugtyypocument assistance for business
and/or indgtrial expansionb) Prepare and subnm@PRA report as required by

EDA,; and § Document project specific activities in which regional assistance was
provided.

Goal 4: ENCOURAGE AND IDENTIFY OPPORTUNITIES TO DEVELOP MORE
EFFICIENT USE OF NATURAL RESOURCES

Evaluation Considerations1) Coordinate and foster political support for natural
resource development; and 2) Coordinate natural resource development with
public land managers.

Performance Measure=sach year the District will:
Resource Committeed meetings; 2) Documen
planning with the Forest Service and BLM; 3) Document assistance provided to

counties in land use planning; and 4) Document project specific activities in which
regional assistamcwas provided.

Goal 5: ASSIST MINORITY AND ETHNIC POPULATIONS IN ACHIEVING
THEIR ECONOMIC DEVELOPMENT GOALS AND OBJECTIVES

Evaluation Considerations1) Provide assistance to minority populations with
theireconomic development effortand 2) Provide@mmunication to minority
populations as to programs and resources available for economic development.

Performance MeasuresEach year the District will: 1) Document assistance
provided to minority populations for economic development; 2) Disseminate
information about resources available for economic development to identified
minority populations; 3) Document attendance of economic development activities
involving and/or hosted by minority organizations; and 4) Document project
specific activities in whichlegional assistance was provided.
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Section IV.IMPLEMENTATION and ACTION PLAN

The f ollmpemwdantatignandct i on Pl ano identifies the obj
SCEDD will utilize to meet their goal§&oals, objectives, and strategies areetish order of

priority. Priority of goals, objectives, and strategiess given based dmow the element would

help to maintain yearly continuity throughout the EDA investment period, enhance continued

support among local officials, foster economic growitld vitality, and provide outreach to

partner organizations.

GOAL 1: DEVELOP AND MAINTAIN A POSITIVE ENVIRONMENT FOR
ECONOMIC DEVELOPMENT

Objective 1: Strengthen cooperative leadership within the region and work
collaboratively to meet regional goalsdambjectives.

Strategy 1: Conduct bimonthly SCEDD Board meetings.
Projected number of jobsto jobs created with this strategy.
Priority: Ranked at number 1 to meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of GoaY&s
Time frame to accomplisitirst Wednesday, Bnonthly
Lead OrganizationSCEDD Board/Exec. Dir./Admin Asst.

Strategy 2: Conduct annual legislative conference and congressional
information meeting.
Projected number of jobsto jobs created with thistrategy.
Priority: Ranked at number 2 to meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of GoaY&s
Time frame to accomplisiugust and Septembeyearly
Lead OrganizationSCEDD Board/Exec. Dir./Admin Asst.

Straegy 3:  Provide public awareness of economic development activities by
preparing news releases on District sponsored events and other
economic development activities, sending a copy of the SGEDD
minutes to all commissioners and mayonsthe Boardand
preparing articles for the agensyuarterly news bulletin.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbeto meet objectives of Goal 1.

Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplistBimonthly and quarterly.
Lead OrganizatiorExecutive Director anédminstrative Asst.

Strategy 4:  Attend bimonthly Technical Committee meetings.
Projected number of jobslo jobs created with this strategy.
Priority: Ranked ahumber4 to meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of Goatds
Time frame to accomplisiBimonthly and biyearly.
Lead OrganizationExecutive Director anddminstrative Asst
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Objective 2: Sponsor training activis for District Board member, other local officials,
economic development professionals, community and business leaders, and
staff.

Strategy 1: Sponsor the Six County Annual Leadership Summit
Projected number of jobsto jobs created with this strateg
Priority: Ranked at numbéito meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplish¥.early in April.
Lead OrganizationSCEDD Board/partnership sponsors/Executive
Director andAdminstrative Assstant

Strategy 2: Host annual Regional Recognition Banquet to honor area
businesses and/or individuals.
Projected number of jobsto jobs created with this strategy.
Priority: Ranked at numbegto meet objectives of Goal 1.
Is this stategy vital in obtaining objectives of GoaNb
Time frame to accomplish¢early in December
Lead OrganizationSCAOG Board/SCEDD Board/Technical
CommittedExecutive Director anédmiristrative Asistant

Strategy 3: As directed and funding allay elected officials and staff will
attend EDA regional/or Annual conference, NADO Washington
and Annual Conferences, NACO/Annual and Western Conferences,
and other approved conferences.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbeéfto meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of Goalld
Time frame to accomplisflthroughout Year.
Lead OrganizationSCAOG Board and SCEDD Board Executive
Director andAdmiristrative Assstant

Objective 3: Provide technical assistance and support to county economic development
endeavors.

Strategy 1:  Attend county economic development and community planning
meetings.
Projected number of jobBto jobs created with this strategy.
Prionty: Ranked at numbeto meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisflthroughout Year.
Lead OrganizationTechnical Committee and Executive Director
and staff

Strategy 2: Provide technical assistance as requested by communities and
counties.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbé¥to meet objectives of Goal 1.
Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplisfiihroughout Year.
Lead OrganizationTechnical Committee and Executive Director
and staff
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GOAL 2: CONDUCT AND SUPPORT A RELIABLE AND INTERGRATED PLANNING
IN COOPERATION WITH ALL AGENCIES.

Objective 1: Serve as a coordinag agency for economic development in the Six
County region.

Strategy 1: | mpl ement the Districtés new Five
Economic Development Strategy (CEDS) by printing and
distributing copies, and discuss accomplishments and strategies at
bi-monthly board meetings.
Projected number of jobsto jobs created with this strategy.
Priority: Ranked at numbelr to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisiiBi monthly and a€EDS is updated.
Lead OrganizationSCEDD Board/ Exec. Dir. and Admin. Asst.

Strategy 2: Encourage representation from all interests to attend appropriate
District sponsored activities.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbé&X to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisippropriate Activities Throughout Year.
Lead OrganizationSCEDD Board/ Executive Director

Strategy 3: Update the regios consolidated plan.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbe} to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplish¥.eaty by July.
Lead OrganizationExecutive Director/Regional and Asst.Planners

Objective 2: Maintain communications with elected officials of counties and
communities; and, directors of entities involved in economic and
community development.

Strategy 1: Visit annually each county commission and mayor/city council to
determine economic and community development needs.
Projected number of jobsto jobs created with this strategy.
Priority: Ranked at numbe¥ to meet objectives of Goal 2
Is this straggy vital in obtaining objectives of GoalYles
Time frame to accomplishvearly.
Lead OrganizatiorExecutive Director/Regional and Asst.Planners

Strategy 2: Serve on committees and boards of other entities involved in
economic development.
Projectel number of jobsNo jobs created with this strategy.
Priority: Ranked at numbés to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goalld
Time frame to accomplisfiihroughout Year.
Lead OrganizationSCAOG/SCEDD &ards and Executive Director
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Attend economic development meetings and activities sponsored by
other organizations in the District and State.

Projected number of jobsto jobs created with this strategy.

Priority: Ranked at numbés to meeobjectives of Goal.2

Is this strategy vital in obtaining objectives of Goadlld

Time frame to accomplisiihroughout Year

Lead OrganizationExecutive Director and staff

Maintain membershim the Alliance for purpose of training,
coordination, and networking.

Projected number of jobsto jobs created with this strategy.
Priority: Ranked at numbeéf to meet objectives of Goal 2

Is this strategy vital in obtaining objectives of Godlld

Time frame to accomplish¥early
LeadOrganizationExecutive Director and staff

Objective 3: Provide technical assistance to counties and communities in general and
development planning.

Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4.

Annually, update county capital improvement lists.

Projected number of jobsto jobs creatd with this strategy.
Priority: Ranked at numbe3 to meet objectives of Goal 2

Is this strategy vital in obtaining objectives of Goaf'ds

Time frame to accomplish¥eaty i January and Fbruary

Lead OrganizatiorExecutive Director/Regional aniisst. Planners

Coordinate planning efforts with the Six County Technical
Committee.

Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbé¥to meet objectives of Goal 2

Is this strategy vital in obtaing objectives of Goal:Yes

Time frame to accomplisiBimonthly and Biyearly meetings
Lead OrganizationTechnical Committee and Executive Director

Assist in developing a landse plarfor participating counties
Projected number of jobBlo jobs created with this strategy.
Priority: Ranked at numbetO to meet objectives of Goal 2

Is this strategy vital in obtaining objectives of Goalld

Time frame to accomplisithroughout Year

Lead OrganizationCounty Elected Officials anfixecutive Director

Assistcounties in identifying industrial park locations.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbelrl to meet objectives of Goal 2

Is this strategy vital in obtaining ddgtives of Goal INo

Time frame to accomplisf:hroughout Year

Lead OrganizationCounty officials/Executive Director and staff
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Strategy 5: Recognize beautification efforts at the Distsdhnnual
Recognition Banquet.
Projected number of jobsto jols created with this strategy.
Priority: Ranked at numbelr2 to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goalld
Time frame to accomplish¥.early- December
Lead OrganizationSCEDD Board/Tech Committee/Exec éitor

Objective4: Serve as a regional Census affiliate
Planning and Budget.

Strategy 1: Maintain adatabase with information as how to ficukrent
demographics, reports, procurement information, census data,
informationon financial resources, community and county plans,
etc.

Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbetr3to meet objectives of Goal 2

Is this strategy vital in obtaining objectives of Goalld

Time frameto accomplishThroughout Year

Lead OrganizationExecutive Director/Regional and Asst. Planners

Strategy 2: Collaboratively determine population projections with county and
State officials.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbelr4 to meet objectives of Goal 2
Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplisiéearlyi TBDi Spring time frame
Lead OrganizationTechnical Com/Regional and Asst. Planner

GOAL 3: ASSIST IN EXPANSION AND RETENTION OF LOCAL BUSINESS AND
ESTABLISH INDUSTRY THAT WILL INCREASE FAMILY SUSTAINING
EMPLOYMENT OPPORTUNITIES.

Objective 1: Serve as a Business Outreach contact poiassist irbusiness expansion,
and retention along wittmarketing opportunities for business and industry
in Six County Region.

Strategy 1: Provide technical assistance to area businesses in helping them to
expand and retain business.
Projected number of job&5jobs created and/or retained
Priority: Ranked at numbef to meet objectives of Goal 3
Is this strategy vital in obtaining objectives of Goatds
Time frame to accomplishearly by June 30
Lead OrganizationSCEDD/Technical Committee/Bus. Outreach
Manager
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Strategy 2: Sponsor angaticipate in two business developmératining
workshops.
Projected number of jobsto jobs created with this strategy.
Priority: Ranked at numbé&X to meet objectives of Goal 3
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplishY eaty
Lead OrganizationSCEDD/Technical Committee/Bus. Outreach
Manager

Objective 2: Assist in the development of business and industry.

Strategy 1:  Assist in the completion of the feasibility process of the Central
Utah Railroa project.
Projected number of jobBto jobs created with this strategy.
Priority: Ranked at numbe} to meet objectives of Goal 3
Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplisiecember 2011
Lead Organizadn: Sevier County/SCAOG

Strategy 2: Maintain current information on available financial resources and
coordinate assistance with other agencies that will help individuals
and businesses prepare for the funding phase of new or expanding
business.

Projet¢ed number of jobd¥o jobs created with this strategy.
Priority: Ranked at numbet to meet objectives of Goal 3

Is this strategy vital in obtaining objectives of Goal'ds

Time frame to accomplish¥early- ongoing

Lead OrganizationSCEDD/Techical Committee/Bus. Outreach
Manager

Strategy 3:  Assid counties in implementing the Central Utah Business
Expansion and Retention program.
Projected number of job&5 jobs per year created or retained.
Priority: Ranked at numbés to meet objettes of Goal 3
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi®ngoing- daily
Lead OrganizationSCEDD/Technical Committee/Bus. Outreach
Manager

Strategy 4  Assist Piute County in further development of thimody
Biomass Project.
Projected number of job42 jobs per year created or retained.
Priority: Ranked at numbe§ to meet objectives of Goal 3
Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplisi8pring- 2012
LeadOrganizationPiute County/SCEDD Staff
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Objective 4: Serve as a liaison for political support for new and expanding business.

Strategy 1: Depending on success of oil and gas exploration within the region,
and as directed, participate in oil and daselopment impact
studies.

Projected number of jobBto jobs created with this strategy
Priority: Ranked at numbeéf to meet objectives of Goal 3

Is this strategy vital in obtaining objectives of Goadlld

Time frame to accomplisi&s oil and gas dicovery materializes.
Lead OrganizationSCEDD/Technical Committee/Staff

Strategy 2: Provide pditical support forSevier counties in obtaining peits
necessary to develop a natural fjeed power generation facility.
Projected number of job80 jobscreated with this strategy
Priority: Ranked at numbe3 to meet objectives of Goal 3
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisidanuary 2013
Lead OrganizationSevier County/SCAOG/SCEDD/staff

Strategy 3:  Provide industrial site identification, information, and coordination
with the Statebs Sure Site prograt
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbé¥ to meet objectives of Goal 3
Is this strategy vital intataining objectives of Goal o
Time frame to accomplisi®ngoing- yearly
Lead OrganizationCounties/EDCUSCEDD/staff

GOAL 4: ENCOURAGE AND IDENTIFY OPPORTUNITIES TO DEVELOP MORE
EFFICIENT USE OF NATURAL RESOURCES.

Objective 1: Coordinate and fostguolitical support for natural resource development
projects in the Six County Region.

Strategy 1: Conduct bimonthlyregional Natural Resource Committee
meetings.
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbelr to meet objectives of Goal 4
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi©®ngoingi bimonthly .
Lead OrganizationSCOG/Staff

Strategy 2: Assist Millard and Juab counties in protecting water resources of
theWest Desert targeted for the Southern Nevada Water
Aut horitybés proposed pipeline proj
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbetto meet objectives of Goal 4
Is this strategy vital in obtaining objaes of Goal 1Yes
Time frame to accomplisi®ngoingi bimonthly .
Lead OrganizationSCOG/Staff
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Strategy 3:  Assist Piute County in obtaining the necessary resources to sustain
the Piute Woody Bianass Project.
Projected number of jobsto jobs create with this strategy
Priority: Ranked at numbe3 to meet objectives of Goal
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi®ngoingi annually.
Lead OrganizationPiute County/NRC/Staff

Strategy 4: Provide asistance to Wayne County in protecting Factory Butte as
an open alterrainvehicle recreation area to enhance the tourism
business of the county.

Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbe¥ to meet objectes of Goa¥.

Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi®ngoingi annually.

Lead OrganizationWWayne County/NRC/Staff

Strategy 5: Host Congressiondriefing to help congressional delegation and
local eleced officials better understand theed to maintain
multiple-use of public lands.

Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbéy to meet objectives of Goal

Is this strategy vital in obtaining objectives@bal 1Yes
Time frame to accomplisi&nnually in August.

Lead OrganizationHosting Count}sCOG/Staff

Objective 1: Coordinate natural resource development with public land managers to
foster multipleuse of public lands.

Strategy 1:  Collaboratively waok with public lands agencies in developing and
retaining multipleuse of public lands.
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbés to meet objectives of Goal 4
Is this strategy vital in obtaining objeatis of Goal 1Yes
Time frame to accomplisi®ngoingi as requested and necessary.
Lead OrganizationSCOG/StafPublic Lands Agencies

Strategy 3: Participate in the devabment of the Fishlake, Dixi&)anti LaSal,
and Uintah For estgementO#icedfthe Ri chf i el
Bureau of Land Management (BLM) draft management plans
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbet to meet objectives of Goal 4
Is this strategy vital in obtaining objectives of Ghafes
Time frame to accomplisi®ngoingi as requested and necessary.
Lead OrganizationSCOG/Staff/Public Lands Agencies
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GOAL 5: ASSIST MINORITY AND ETHNIC POPULATIONS IN ACHIEVING THEIR
ECONOMIC DEVELOPMENT GOALS AND OBJECTIVES.

Objective 1: Assist minority populations within the region with economic and
community development efforts.

Strategy 1:  Assist the Ibpahand Paiuténdian Tribesin developingand/or
updatinga tribal Comprehensive Economic Development Strategy.
Projected number of jobBlo jobs created with this strategy
Priority: Ranked at numbelr to meet objectives of Goal 5
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi®ngoingi as requested and necessary.
Lead Organizationbapah Trike/Paiute Tribe/SCEDD/Staff/

Strategy 2:  Assist minority businesses and groups with available resources as
requested.
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbé& to meet objectives of Goal 5
Is this stratgy vital in obtaining objectives of GoaiYes
Time frame to accomplisi®ngoingi as requested and necessary.
Lead OrganizationSCEDD/Technical Committee/Staff

Objective 2: Determine means of dialogue with minority population within the Six
County egion.

Strategy 1: ldentify and makecontact with organized ethnic groups.
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbe} to meet objectives of Goal 5
Is this strategy vital in obtaining objectives of Goaf ds
Time frame to accomplisi®ngoingi as requested and necessary.
Lead OrganizationSCEDD/Technical Committee/Staff

Strategy 2: Identify methods to inform, educate and disseminate information
about regional resources and programs.
Projected numbesf jobs:No jobs created with this strategy
Priority: Ranked at numbetto meet objectives of Goal 5
Is this strategy vital in obtaining objectives of Goal'ds
Time frame to accomplisi®ngoingi as requested and necessary.
Lead OrganizationSCELD/Technical Committe8taff

Strategy3; Ut i |l i ze the regionds web site as :
minority issues about economic development.
Projected number of jobsto jobs created with this strategy
Priority: Ranked at numbéito meet objectes of Goal 4
Is this strategy vital in obtaining objectives of Goaf s
Time frame to accomplisi®ngang.
Lead OrganizationSCEEDStaff
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IMPLEMENTATION , EVALUATION, and PROGRESS MONITORING

The CEDS2006 will bemaintained and accessible totalbse involved in economic development
endeavors by goi ng towsixdowty.®e gViernberd af thansexb si t e
County Economic Development District Board (SCEDD), Technical Comm@EBS Steering
Committee, along commissioners, and mayors reikeive an electronic copy by email to access,
review, and utilize.A hard copyof the CEDS 2006 documewill be maintained in the SCEDD

office.

A brief descriptiorof monitoring and oversigtdctivitiesby partnership organizations and groups
follows. This brief synopsis helps to substantiate the evaluation and oversight of programs from
contract award to implementation and monitoring.

SCEDD BoardTo evaluate thermpgress and accomplishmenfsthe CEDS 2006 bi-monthly

progress reports will be provided and discuss&C&#DD meetings. During these meetings,
direction and guidance by the Board as to areas of focus, new activities, and strategic course of
action will be discussedPerformance measurdsat will be evaluated throughout this process are
job created or retained and whether or not a project was completed as approved. Most of the
goals, objectives, and strategiexlertaken by this investment aemaintain a coordinated and
collaborativeenvironment for economic development in the Six County region. The SCEDD
does serve as a coordinating entity for economic development efforts within the Six Counties.
The CEDS 2006 will be updated as directed by the Boardsiedonomic conditiors

contractual requirementsatate.

Technical Committee The Six County Technical Committeethe designated working group of
the District. This committee includeepresentation of each county, SCEDD stddiing with

most federal and state agencies Imgd with rural econmic development The Technical
Committee evaluates progressd performance measusthe CEDS 2006oals and objectives
during their bimonthly working meetings. Strategies to meet identified goals and objectives are
discussed antnplementedy the Committeas directed by the SCEDD Board. Areas in need of
improvement aranalyzed angroposed corrective actiodetermined. Such propdsand
recommendations al@ought to the SCEDD Board for consideration and directional approv

CEDS Steering CommittéeDue to travel and budget restraints, the CEDS Steering Committee
does not meet on a regular basis. However, the Committee serves a vital role in providing input
and direction concerning the CEDS development. The conamitikzes email for most
communication and interaction. However, the CEDS Steering committee is represented on the
Six County Technical Committee as a local official from each county serves on this committee.
Any major changes to the CEDS go through@&DS Steering Committee.

EDAT The SCEDD provides The Economic Development Administration (EDA) with all
necessary reports. This includes financial reports, CEDS progress rBhérigrogram reports,
and the Government Performance and Results Act (GPPEpdrt. Additionally, the EDA

performs periodic peer reviews of the District. Through this reporting methodology the EDA is
able to monitor the Districts progress andintainan annal updated scope of work as submitted
by the District.
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CIBT1 Each yar the Community Impact Board (CIB) requires the Region to provide an updated
infrastructure list of each county and community within the District. This listing is required by
CIB as part of the Regional Planning ProjeBther vital monitoring requireents of the CIB is
providing the CIB Board with a progress report of technical assistance provided to counties and
communities within the Region.

CDBGI1 The Community Development Block Grant (CDBG) program conducts-haugee

monitoring of the annualhding injection provided to the Region. This program has a cycle of

18 months. The monitoring covers capital improvements planning, technical assistance, general
planning and GIS mapping, intergovernmental coordination, affordable housing, and ctesolida
plan development.

SCAOG The Six County Association of Governments (SCAOG) is the umbrella organization of
the region. Annually the Executive Bodrd@onsisting ofix appointed commissioners and six
appointed mayorBom each county- of the SCADG reviews all budgets and work programs to
determine consistency with county/community goals and objectives. The annual Six County
Leadership Sumit provides the General Boardconsisting of all 18 commissioners and one
mayor from each countyto becone better informed and knowledgeable of economic
development programs available in the Six County area. Additionally, all newly elected officials
assigned to the Board are invited and encouraged to attend the annual Six County orientation
meeting at whiclall programs including economic development are presented and explained.

The SCAOG through inndocal agreements also is responsible to assure contractual compliance
of all programs administered under their leadership. As a result the SCEDD conittatie

SCAOG to administefinancialservices including payroll, accounts payable, indirect cost plan,
audits, personnel, etc. An audit is conducted annually. As the SCEDD collaborates with other
programs administered by the SCAOG they are bettert@alalecomplish the goals and objectives
outlined by the CEDS 2006.
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APPENDIX A

County Economic Development Plans

Page|bl



Six County CEDS 2006

JUAB COUNTY ECONOMIC DEVELOPMENT

Mission Statement

Through a coordinated effo rt encouraged by elected
officials and supported by public entities, private
companies, and interested, involved citizens, we will
promote economic development and diversification,
including utilization of natural resources, which will
create family -sustai ning employment, enhance the
quality of life, and develop a beautiful, productive, and
safe place for the citizens of Juab County to work and
live.

Within the context of land use, growth, and planning, economic development is a
vital element. In a free en terprise system, economic forces must, necessarily, be at
the forefront of considerations related to the priority activities that citizens in a

given area will pursue. Economic issues are central to the alternative ways land may
be used and to the level of density permitted. Economic issues undergird
accessibility to employment and markets, circulation patterns, and transportation
systems. Economic growth and economic opportunity are fundamental objectives of
education. The overall economic diversity, healt h, and vitality of Juab County will
determine, to a significant extent, the degree to which this area in central Utah
develops, grows, and prospers.

Analysis

Juab County enjoys many opportunities for growth and development. One area
of potential is in d eveloping the County as a destination for tours and tourism.
A basic goal is presenting accessible and attractive activities for families and
individuals within the various communities and diverse areas of the County.

The County is rich in history, resour ces, and natural beauty. Juab County is
diverse in its typography from desert sand dunes to high mountain vistas. The
County is unigue because of the proximity of its facilities to its natural
resources and the diversity of experiences available to residen ts and visitors.

Mining was an important economic force in the early development of Juab
County. Although mining activity diminished for a time, there is renewed

interest in the vast, under -developed mineral resources which still exist in Juab
County.

Although Juab County has some limitations in selected facilities and services,
these limitations present some surmountable obstacles for residents and
visitors to the County.
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The close proximity to the Utah County retail center results in substantial
retai | leakage and creates immense competition for local business.

However, the ability to both draw upon and contribute to the labor force in

Utah County is a substantial advantage to Juab County. For example, most
residents in the County are within an hour' s drive of educational centers and
cultural events, and within 90 minutes of the Salt Lake International airport.
Proximity to the established Wasatch Front offers considerable potential for
Juab County.

As previously noted, the available outdoor recreati on and tourism potential is
vast. With expansion of the Juab County Fairgrounds, the development of the
Juab County Multi -purpose Center, and recreational opportunities within the
County, Juab has potential to advertise its unique attractions and increase the
number of visitors who come to the County for a variety of purposes.

DESCRIPTION OF THE JUAB COUNTY ECONOMY

Economic conditions within Juab County have seen substantial change within

the last several years. When the final link of Interstate 15 was completed in
1984, it by -passed Nephi. Nephi was one of the last communities within the

state which the freeway by -passed, this caused a significant amount of economic
dislocation. New businesses rapidly began locating on the south freeway
interchange esta blishing a new business center. Many businesses located in
central Nephi, away from the freeway, have experienced substantial decline in
sales and revenues. Some of these have relocated to the freeway interchanges.

In 1984 the areas largest employer, Neph i Rubber Products, filed for
bankruptcy and closed its doors. A sewing plant operated by Catlina Sportswear
also closed its operations, resulting in the loss of approximately 100 jobs to the
Juab County area.

Throughout the 1980's Juab County repeatedly e xperienced double -digit
unemployment rates. At one point Juab County had the highest unemployment
rate in the Denver Region of the Economic Development Administration.

NRP re-opened in 1986 under new ownership with a reduced work force.
However, in 1990 N RP filed a Chapter 11 bankruptcy and continued operating
as cash became available. In late 1991 the Bankruptcy Court approved a
reorganization plan for NRP, and the Company is currently trying to regain lost
customers and increase sales to a profitable lev el.
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Economic trends indicate that when jobs are available, young people tend to
stay and seek employment in their area of residence. When jobs are not
available Juab County, like other areas, underwrites expenses such as those
related to education and to providing residential services, In the absence of a
growing economy the County has no choice but to export it's most valuable
resource, it's young people.

During the last few years, thanks to the efforts of business leaders and public
officials, this trend has reversed. Many positive developments have taken place

in Juab County relative to the local economy. Mid -State Consultants, a
telephone engineering company, | ocated
Nephi Industrial Park. Mid  -State currently empl oys approximately 80 people at
this location. Ash Grove Cement purchased an existing cement plant in the

county which is currently operating at capacity and contributes significantly to

the economy of Juab County.

Substantial retail growth and accompanyi  ng residential development has also
occurred within Juab County. There are present and emerging opportunities for
continued expansion and diversification of the local economy. It is anticipated
that the implementation of the various elements within this Pl an will
significantly enhance these opportunities and result in substantial economic
growth in the County.

In 2005 Juab County's per capita person income (PCP) was $20,957 ranking
22nd in the state. Its PCP amounted to 76.7% of the state's average.

Page|54



Six County CEDS 2006

Millard County General Plan
Economic Development
County Goals, Objectives and Implementation Strategies

Economic Development

Millard County enjoys a diverse economic base and employment profile. The County will continue efforts to
strengthen their existing position and will encourage ec
character and lifestyle. The County will also pursue economic development activities that complement

existing businesses and industries.

County economic development priorities addressed in the following sections include:
- economic development and planning coordination

- business expansion and retention

- business recruitment

- value-added marketing for agricultural products

- education

- capital access

County Economic Development and Planning Coordination

Goa:Coordinate economic development planning with the Co

Objective: Active Economic Development Office participation in General Plan implementation. Encourage
revisions to the Plan as necessary.

Implementation Strategies:

Annually, the Countyod6s Economic Development Office wil.l
A solicit comments and input from County citizens and t
review County economic development goals and objectives,

A review the County General Pl an for consistency and cc

Department economic goals and objectives, and
A provide feedback to the County Planning Commission ar
maybemodi fied to more clearly articulate the Countyds ec

Business Expansion & Retention

Millard County recognizes that job creation in rural communities is attained primarily through growth of
local businesses. To support this growth, the Millard County Economic Development Office will make the
support of its new and existing businesses its highest economic development priority.

Goal: Create an economic environment favorable to the expansion and retention of existing businesses.
Objective: Develop and implement locally-based new and existing business support programs through the
County Economic Development Office and local Chamber(s) of Commerce in cooperation with local, state,

and federal resource personnel.

Implementation Strategies:

A Mill ard Cowithmdcal commuhities amdChamber(s) of Commerce to assess and prioritize
local business needs and challenges.
A Mil 1l ard Coun tuysinessedid ideatifyisgitheit specific busihess needs through

implementation of Business Expansion & Retention (BEAR) visits, and will make a referral to resources
available to address those needs through BEAR software.
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Objective: Utilize Federal, State and local resources.

Implementation Strategies:
A Act i v edteyn trpiring prog@msoffered bythe Gover nor 6s Of fice of Economic
(GOED), Utah Alliance for Economic Development, Small Business Development Center (SBDC at Snow
College), Six County Association of Governments (Six County AOG), and the Economic Development
Corporation of Utah (EDCU), etc.
-Actively work with GOED, Governoro6s Rural Partnership
County AOG and other partners interested and able to support rural business expansion and retention.
A Mi Cdurayrwil work with local communities and business interests to compile a list of local, regional,
and State-level business-assistance organizations and specialists covering topics such as business plans,
financing, legal expertise and technology. ThisAir esour ce | i st o wil |l be updated an
Objective: Increase awareness and usage of business resources.
Implementation Strategy: The Millard County Economic Development Office will distribute the resource
list information through various methods, such as:

- Business Expansion & Retention (BEAR) visits

- Presentations at local chambers and other business groups

- Newspaper ads or articles

- Availability of resource material at the Millard County Economic Development Office

- Information provided on the Economic Development page of the official Millard County

website, www.millardcounty.org
- Other

Business Recruitment

Millard County offers an abundance of natural resources including minerals, agricultural
products, energy components and wide open spaces. |-15, I-70 and Highway 50&6, as well
as available rail and rail spurs provide access to markets across the Intermountain West.
Millard County also offers varied recreational opportunities, a business friendly atmosphere
and an exceptional quality of life.

Goal: Actively recruit businesses that contribute to and positively impact our communities.

Objective: Focus recruitment efforts on businesses that complement existing economic
activities and support the existing economy.

Implementation Strategies:

AMillard County will continually evaluate and identify businesses that would complement
existing industries.)

A County reosrwill consider impacts to existing businesses. As identified in the
Business Expansion and Retention section, Millard County will give priority to local
enterprise for business development.

e business

Objective: Tar get recruiting efforts on thos
the Countyobs

economic objective to diversify the economy in a manner consistentwi t h
lifestyle and character.

Implementation Strategies:

A Continue efforts to attract and recruit compat
A Maintain c oGOER ihe EDCUyant dthert nhtienal, State and local

resources on potential new businesses.

A Develop and provide q
A Screen prospective ne
economic development objectives.

A Develop a systemat i c -uponpotentalsbusingssileéadsack and f ol |

a y recruitment inform
[

ual it
W businesses for compatib
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Objective: Maintain County land use ordinances and zoning regulations that are conducive

to business recruitment and relocation efforts.

Implementation Strategies:

A Evaluate existing County or di flexiblityeesestany det er mi
to attract desired industries and the specificity to deter others. Compatibility between zones

and uses within each zone should also be evaluated.

A Evaluate existing County and communirksjin i dent i f

relation to available (and anticipated) services and desired community growth patterns.

A Complete a County |l and use analysis identifyin

the desired location of future economic growth.

Objective: Develop and implement a hosting assistance team.

Implementation Strategies:

A ldentify and recruit/appo
A Provide/continue training
A Update County information

Objective: Provide assistance to local communities as they identify, attract and recruit
businesses.

Implementation Strategies:

i nt host team member s

packet annually.

A Facilitate the development of | ocal recruitmen

local economy.

A Cooperate with | ocal Chambers of Commerce and

baseline economic data. The County Economic Development Office will act as a
clearinghouse for this information.

A Support training for | ocal communities on rectr

Value-added Agriculture
Millard County recognizes the economiccont r i but i ons made by the ar
businesses. The County will continue to encourage and support growth and expansion of this sector.

eads agri

Goal:Preserve and strengthen the Countyds agricultural se

Objective: Increase awarenes s of the role that agriculture

Implementation Strategies:

plays in t

A Develop an inventory of existing agribusinesses and c

A Continue to provide information on farmland
A Sponsor rddawaceaessipmgrama and materials.

preservat

Goal:Protect the Countyds agricultural | and base.

Objective: Maintain County-level land use ordinances that protect prime agricultural land and
accommodate the accompanying uses.
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Implementation Strategies:
AMaintain unit/acreage densities within prime agricultural areas that are appropriate for maintaining
agricultural uses and practices.

Amend County | and use ordinances as appropriate to ac
and non-agricultural land uses.
A Co ndsuppartéorowner-i ni t i ated fagricultural protection areas?o

Goal: Promote value-added agricultural products.

Objective: Increase demand for local feed, livestock and dairy products.
Implementation Strategies:.

ASupport the growth and business viability of existing farms, dairies and feedlots
AEncourage and support best practices in farming, animal husbandry and marketing.
Objective: Increase value-added livestock products through consumer ready products

Implementation Strategies:

A Devel op s up p oexisting andmewagritulturaebesinésses

ASupport and enhance established processing plants

A Develop strategies to identify and develbusiigssbhusi ness ¢
processing gaps.

Education

Millard County views education and training as key components in fostering continued economic growth
within the area. The County supports public and private efforts to provide educational and vocational
training opportunities for County residents and business owners.

Goal: Increase awareness and utilization of business education and training opportunities for county
residents and businesses.

Objective: Identify local business education needs.

Implementation Strategy: Request and maintain records of business education needs when interacting
with local businesses.

Implementation Strategy: Request follow-up data from businesses who participate in classes or
workshops to identify additional business education needs.

Objective: Identify available educational resources within the county and region.

Implementation Strategy: Maintain communication between known business-related educational
resource providers, such as:

- Small Business Development Centers at Snow College

- Utah State University Distance Education, Delta Technical Center
- High school & adult technical classes, Delta Technical Center

- Utah State University Extension classes

- Custom Fit employee training program, Snow College

- Other

Objective: Utilize available educational resources within the county and region.
Implementation Strategies:

- Invite educational resource providers to offer business-related education which
has been identified as needed by Millard County businesses.

- Educate local businesses concerning the resources and courses available.

- Encourage training session attendance.
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Capital Access

I n order for the Countyds economy to grow from w
to | ocal businesses. The Countyb6és Economic Devel
administer small business funding programs. The Office may assist local businesses in the

identification of available funding sources and provide materials to assist in the preparation

of funding applications.

Goal: Increase the awareness and accessibility of capital available to local business
interests.

Objective: Identify available primary funding sources.

Implementation Strategy: Regularly update primary funding source information and reduce information
to a one or two page fact sheet with contacts which may include but not be limited to:

- Banks

- Credit Unions

- Other

Objective: ldentify available secondary funding sources.

Implementation Strategy: Regularly update secondary funding source information and reduce
information to a one or two page fact sheet with contacts for lending institutions or incentive programs
which may include but not be limited to:
- Revolving loan fund (Six-county AOG)
- Targeted Business Assistance Fund (Six-county AOG)
- Fast Track grant program (GOED)

- Other
Objective: Support businesses through loan preparation process.
Implementation Strategy: Provide business plan and financial plan forms at the county Economic
Development Office.

Page|59






